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Topics for Today

• Overview of process changes w/in MassDOT Highway Division Environmental

• Overview of Environmental Review Checklist

• Other upcoming products, guidance & resources



Process Changes

• BIL - Highway Division efficiency & streamlining 
workstreams

• New Environmental Process
• Comprehensive prj. rev. @ early prj. dev. stages
• Early identification of applicable permits & regulatory 

considerations
• Ensure accurate consultant SOWs
• Revised unit responsibilities: 

• Design submissions: MEPA/NEPA & HazMat Units
• Permitting & compliance units (e.g. Wetlands, 

Wildlife & End. Spp., Stormwater) focus on 
permitting 

• Draft Wetland Permit apps. @ 75% - Design Submittal 
Checklist

• Designer Scope of Services



Environmental Review Checklist (ERC)
• Live May 2023: https://www.mass.gov/doc/environmental-review-checklist-erc-effective-may-

2023 (*Check out our new website!)

• Replaces the 25% Early Environmental Coordination Checklist (EECC)

• Format Change: Dual responsibility for ERC preparation
• MassDOT Environmental review @ Scoping & Pre-25% 

• Early identification of anticipated permits
• Early identification of env. considerations & applicable per. stds.
• Inform consultant SOWs (e.g. permits & analyses)

• Designer finalizes ERC and includes with 25% submission
• Confirmation of required permits based upon the 25% design
• Respond to how addressing environmental considerations
• Includes supporting documentation and figures

https://www.mass.gov/doc/environmental-review-checklist-erc-effective-may-2023
https://www.mass.gov/doc/environmental-review-checklist-erc-effective-may-2023


Upcoming Products: 
Permitting Resources

• Goal: Reduce permitting process 
duration.

• Reduce # of draft application 
reviews

• Set expectations for permit 
application quality & completeness

• Permit Application Checklists
• WPA Notice of Intent
• 401/404 Authorizations
• Chapter 91 Licenses
• Designers will sign & date; provide 

rationale for any missing info.

• Chapter 91 Template Plans



Upcoming Products: 
Design Guides

• Stormwater Design Guide
• Late July/early August 

release
• September trainings

• Stream Crossing Design Guide



Where we’ve come…

Scoping Pre-25% 25% 75% 100% PS&E ADV

Scoping 
Meetings 
Bridge Prjs.

EECC 
submitted by 
consultant

Draft Permit 
Applications

Issues:
- Prjs. don’t meet Regs
- Additional field analysis (e.g. dredging sampling, 

stormwater test pits, stream x-ing assessments)
- Incomplete applications late in design process
=   Risk to advertisement dates



Where we are now…

Scoping Pre-25% 25% 75% 100% PS&E ADV

DOT ERC Review: 
Permits, analysis 
& considerations 
for DE SOW

DE ERC: Confirm 
permits, req’d. 
analysis 
performed

Draft Permit 
Applications

- Quality & completeness checklists
- Template Chapter 91 plans
= Better permit apps & file w/agencies 
sooner

10% Design: 
DOT Confirm 
ERC findings



Thank You

Tim Dexter
Environmental Program Engineer for Major Projects
MassDOT Highway Division
10 Park Plaza, Suite 7130 |Boston, MA 02116
(857) 274-8735
timothy.dexter@dot.state.ma.us

MassDOT Environmental | Mass.gov

Samantha Dolabany
Deputy/Acting Director, Environmental Section
MassDOT Highway Division
10 Park Plaza, Suite 7130 |Boston, MA 02116
857-292-8586
Samantha.l.dolabany@dot.state.ma.us

*Samantha will be out of office starting July and will 
return late November. 
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