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Employee Resource Groups (ERGs) at GZA

• New Professionals 
• Gender
• Race & Multicultural
• Parenting 
• LGBTQ+ 
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GZAlliances

• Open to all employees 

• Meeting schedules and agendas 
for every meeting 

• 181 Participants (24%)

• Members identify as part of that 
community 

• Allies support and want to learn 
from the group 
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Parenting

Corinne Park, 
Project Manager,

Keene, NH

Jennifer Harris, 
Assistant Project Manager, 

Portland, ME

Co-Leads
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Meetings and Activities

• Parenting Focus Discussions
• Work Life Balance

• New Baby
• Finding Childcare

• Adolescence

• Navigating Holidays & School Vacations

• Activities
• Family Digital Scavenger Hunt

• Bring Your Child to Work Day
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Impact! •   Support new parents

•   Assist moving families

•   Brainstorm ideas for parenting challenges
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LGBTQ+

• Sounding board and safe 
forum for employees to come 
together

• Supports LGBTQ+ people 

• Allyship/parents/family of queer people

•• Building a space of equity and inclusion
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Book Club and Open Discussion

• Meet Monthly 

• Highlight a book around LGBTQ+

• Key takeaways 

• Seek to break down barriers

• Discuss Authors and Icons 
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LGBTQ Icon

Arden Hoffman
Senior Vice President and Chief People Officer
General Motors Corporation
January 2023 - Present

Arden & wife, Laurel Walsh



Known for excellence.  Built on trust.

• “Networks in general offer the ability to connect with 
people outside of your immediate work circle, and it is 
otherwise hard to meet people outside of your 
division, unless you are working on a task force or 
other cross-divisional project.”

• Being a member of any affinity group can be helpful at 
work, whether it is a women’s network, a minority or 
diversity-based affinity group, or a network organized 
around sexual orientation.  



Robert Rodriguez, PhD  
President, DRR Advisors LLC

4C ERG Model & Online  
Assessment Overview



What Is the 4C  
ERG Model?

At its root, the  
4C ERG Model  
holds that the  
intentions and
actions of any ERG
can be assigned to
one of four areas.

Career:
Initiatives designed to help
the career advancement,  
professional development,
and education of ERG members.

Culture:
Efforts that raise the
cultural competency  of 
a company by  
promoting inclusion,  
raising awareness, and  
dispelling myths.

Commerce:
Activities that link ERGs
to business goals,
corporate initiatives and
strategies.

Community:
Actions that connect
an ERG to community  
outreach and  
volunteer efforts.



ERG opportunities in the Culture area include:

• Activities that celebrate cultural heritages.

• Networking and social events with  
ERG members.

• Activities aimed at building high-performing ERG  
teams and enhancing diversity recruiting efforts.

• ERG-led meetings and events that educate the  
company on diverse communities.

• A partnership with HR to develop more inclusive  
company policies and benefits.

• The establishment of bylaws and job descriptions for  
ERG leadership roles.

• The creation of metrics that capture ERG activity,  
impact, and value.

• The development of a robust process to determine  
future ERG leaders.

• Initiatives aimed at raising ERG funds to preserve  
ERG budgets.

The 4C Areas

Culture

Raising cultural competency by  
promoting inclusion, elevating  
awareness, and dispelling myths.



ERG opportunities in the Career area include:

• Professional and leadership  
development workshops.

• Mentoring programs and initiatives.

• The alignment of ERG leadership roles  
with talent management.

• The attraction of ERG members who are  
high performers and those considered  
high potentials.

• Participation in external development  
programs and conferences.

• The presentation of guest speakers to  
discuss leadership topics.

• The formation of panels with existing  
company executives.

• Lunch & Learn events and book clubs.

The 4C Areas

Career

Helping the career advancement,  
professional development, and  
education of ERG members.



ERG opportunities in the Commerce area include:

• Participation in cost-reduction campaigns.

• Initiatives aimed at acquiring new clients and  
strengthening existing client relationships.

• A role as a representative at external sales and  
marketing events.

• A role as a focus group for the marketing department.

• The providing of input on new product development.

• An outward showing of support for supplier  
diversity efforts.

• The providing of feedback on marketing campaigns  
targeting diverse segments.

• The creation of a pilot group to test new products and  
services and provide feedback.

• Formal ERG support of company initiatives  
and programs.

The 4C Areas

Commerce

Linking ERGs and their members  
to business goals and corporate  
initiatives and strategies.



ERG opportunities in the Community area include:

• Volunteering efforts at nonprofit events.

• Fundraising for student scholarships.

• Participation in community parades and fairs.

• Efforts that help the company identify nonprofit  
community partners.

• Collaborations with other internal ERGs.

• The sharing of benchmarks with external ERGs.

• The encouragement of ERG members to serve on  
nonprofit boards in the community.

• A company connection to diverse leaders in the  
external community.

• An understanding by the company about how  
business practices impact diverse communities.

• A resource to the company on current hot topics in  
the external community.

• The elevation of company reputation and  
awareness in the community.

The 4C Areas

Community

Connecting an ERG and its  
members to community  
outreach and volunteer efforts.



How Can  the 
4C ERG  
Model Help?

Companies use  
the 4C ERG  
Model for four  
distinct purposes.

Strategic Framework:
The 4C ERG Model is used as 
an  operating standard and 
framework,  providing pillars 
and ensuring  alignment across 
multiple ERGs.

Prioritization:
The 4C ERG Model aids  
ERGs in determining which  
areas to focus on and which  
efforts to prioritize.

Diagnostic:
An online assessment instrument  
within the 4C ERG Model  
measures how well ERGs are  
doing in each of the 4C areas  
(Career, Culture, Commerce, and  
Community). The assessment  
identifies strengths and  
weaknesses in those areas.

Benchmarking:
The 4C ERG Model encourages  
collaboration among ERGs  
internally, which better allows  
benchmarking with ERGs at other  
companies who use the model.



How to Plan  
Using the
4C ERG Model

An understanding of how  
the 4C ERG Model can  
be utilized to help plan
an ERG’s efforts for the  
calendar year.

This example shows an ERG that uses 
the  4C ERG Model as a means of 
conveying  that it is not only well-
rounded but that it  provides a holistic 
value proposition to its  members and 
the company.

Q1
Career

• Conduct  
personal  
branding  
workshop.

• Develop  
mentoring  
groups.

• Hold panel
with senior
executives.

Q2
Community

• Volunteer for  
Habitat for  
Humanity event.

• Benchmark
with ERG  at 
another  
company.

• Host joint  
event with  
another ERG.

Q3
Commerce

• Serve as a  
focus group  
for marketing  
department.

• Attend  
marketing  
expo as  
company  
representative.

• Launch new  
client referral  
program.

Q4
Culture

• Develop

ERG metrics-
that-matter.

• Host session  
on what
it means to  
be an ally.

• Partner with  
recruiting
to bring in  
diverse hires.



What Companies  
Apply the
4C ERG Model?

The model is used  
across a wide variety  
of industries, by a wide  
variety of companies.

Abbott Labs  

Asurion  

Avon

Blue Cross Blue Shield  

Best Buy

BMO Harris Bank  

Boehringer Ingelheim  

Boston Scientific

BP

Brown Forman  

Capgemini  

Caterpillar

Colgate Palmolive

Comcast

Dow Chemical  

Draft CD

Duke Energy  

EMC Dell  

eSurance

Federal Reserve Bank  

Groupon

Gusto

Hyatt Hotels  

Intel

LinkedIn

Liberty Mutual

Kaiser Permanente  

Kimberly-Clark

Kohl’s

Kraft Foods  

Macy’s  

MassMutual  

Mastercard  

MGM Resorts  

NBCUniversal  

New York Life  

Northern Trust

Northwestern Mutual  

Omaha Power

Port Authority - NYNJ

Proctor & Gamble  

Prudential

Rackspace  

Sanofi

SC Johnson  

SurveyMonkey  

Sodexo

State Farm  

State Street  

Takeda  

Travelers  

Trinity Health

Turner Broadcasting

U.S. Cellular  

Verizon  

VMware

The 4C ERG Model is  on 
its way to becoming  the 

standard operating  
model for ERGs across  

corporate America.



Leveraging the 4C  
Online Assessment

Because 4C Online Assessment  

results are data-driven, companies  

can use them to guide their ERG  

metrics-that-matter, devising  

scorecards like the one seen here.  

The assessment provides a 

groundwork from which ERG 

metrics can be measured, which

pays dividends for a company well 

into the future.



4C Model
Harvard Business School Case Study

The 4C ERG Model is featured in a Harvard Business School Case Study for Harvard MBA students.   

The 4C Model will also be featured predominantly in the forthcoming book, ”ERG Excellence” by Dr. 
Rodriguez to be published by Wiley & Sons in October 2021.



Robert Rodriguez, PhD  
President – DRR Advisors LLC

Robert@DRRAdvisors.com 
872-230-3853

drradvisors.com

Questions

LatinoPhD

RRodriguezPhD  

Robert Rodriguez  

Robert Rodriguez

mailto:Robert@DRRAdvisors.com
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