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ACEC/MA STATE MARKETS CONFERENCE 2022
MASSACHUSETTS PORT AUTHORITY
CONSULTANT PROCUREMENT PROCESS

Presented by Nhuy Hoang, P.E.
Deputy Director, Capital Programs & Environmental Affairs




ACEC/MA STATE MARKETS CONFERENCE 2022
MASSPORT FACILITIES

Logan International Airport

Hanscom Field

Worcester Airport

Conley Container Terminal

Flynn Cruiseport Boston

Boston Fish Pier

Massport Development Properties
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ACEC/MA STATE MARKETS CONFERENCE 2022
MASSPORT FY22-25 CAPITAL PROGRAM

FY22-25 CAPITAL PROGRAM IS BEING PRESENTED
TO THE MASSPORT BOARD OF DIRECTORS ON
4/15/22

MASSPORT WILL LOOK TO PRESENT THE
PROGRAM TO THE CONSULTING INDUSTRY AFTER
BOARD APPROVAL
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ACEC/MA STATE MARKETS CONFERENCE 2022
MASSPORT CONSULTANT PROCUREMENT GOAL

Expanding the pool of qualified & diverse Consultants
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ACEC/MA STATE MARKETS CONFERENCE 2022
MASSPORT CONSULTANT RFQs/RFPs EVALUATION CRITERIAS

Demonstrated experience and knowledge of the
team for similar project scope and complexity
(highlight the experience and expertise for
major sub-consultants and their assigned staff),
mention geographical location and proposed %
allocation to this project

Demonstrated experience in integrating and
managing BIM/VDC in the planning, design and
construction. Experience of utilizing Lean
Design & Construction (Last Planner System,
Scrum or other tools) to increase the reliability
and significantly improve projects and teams’
performance

Project understanding and proposed approach
including QA/QC process, cost management and
scheduling capabilities, construction oversight,
ability to plan and perform work with minimal
disruption to operations

Demonstrated experience in sustainable and
resilient high performance design & construction,
including experience with net zero

Proposed approach to enhance diversity & inclusion
to increase the pool of consultants working on
Massport projects.

In your response: Address each evaluation criteria in order and as a separate section

@

(e o e A
=] = T 5




ACEC/MA STATE MARKETS CONFERENCE 2022
WHAT WE LOOK FOR IN YOUR PROPOSAL:

Submit the proposals on time

Address each selection criteria separately

As each criteria is weighted equally, put as much effort in addressing each and every criteria in your
proposal

For those D/M/WBE firms proposed, describe the category of work (architecture, structural, survey...)
and the extent to which such D/M/WBE involvement is anticipated (% goal for each minority firm)

If you are using graphics in your proposal, make sure they are legible/readable

Check spelling errors

Make sure that you mention in the Cover Letter the Insurance Requirements

Provide the requested Litigation & Legal Proceeding information

Provide applicable D/M/WBE certification letters
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