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Topics of Discussion

What is a safety and health management system?

s it required?
What are the elements a SHMS?

Does your establishment have one?

Is it implemented? If so, how do you know?
Is it working?

Can you prove it?



What is a Safety and Health
Management System (SHMS)?




1st...What is a System?

...a group of interacting or interrelated
elements that act according to a set of rules to
form a unified whole. A system, surrounded
and influenced by its environment, is
described by its boundaries, structure and
purpose and expressed in its functioning.

Reference: Wikipedia
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Is a SHMS Required?




Required?

General Industry
Construction

Specific topics

OSHA penalty calculations
Liability
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Safety and Health Management System




SHMS Elements
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Management
Leadership

Coordination
and
Communication

Employee
Participation

Program Evaluation

and Improvement

Hazard
Identification
and Assessment

Education and
Training

Hazard
Prevention and
Control













Management Leadership

Demonstrates commitment to safety
and health

Continuous improvement

Sets goals and objectives
Responsibilities and accountability

Provide resources




Worker Participation

Involved in all aspects of program

Understand roles and responsibilities

Encouraged and have means to communicate safety and
health concerns with no retaliation

Potential barriers?
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Hazard |ldentification and Assessment

Consider routine, non-routine and
emergency situations

What is the task....what are the hazards?

Initial assessment, periodic inspections
and reassessments

Incident investigations




Job Safety Analysis

Jab Task Prapared By MameTHis):
Praject Location: Feviewed by [MamaTite):
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Activity Hazard Analysis

Actvityiork Task: Crerall Risk Assessrment Code (RAC) (Use highest cods)
Project Locabion: Rizsk Assessment Code (RAC) Matrix
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Severity ity
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Prepared by (NameTite): Cagmm

. Ell
Reviewed by (Name/THie): Negligibie

[ Holet: [Fmid Rclss, Reassy Commests, B

Tap U Aeview spch "Huowrd ™ vl i Heniied anfely "Controls™ ans deismine RAC [Ses mbaovs]

“T'retubilby ™ iz the itethoosd &= couas an inckenh neer mise, oraccideni e
iEmrislied mm: Frague=t, Lizsly, Sccmnicrml, Sakdomn or Unlksty. HAE Eha—t

“SwvEnty” iz be oulcomedegres F an nodent, e mo, or sccident did
poourand idenfisd m: Ceanimphic, Criicsl, Merginel, or Megligbls

Tiap 2: |denify I=a AAC [FrebebibySaverty) mn B, H, B, or L for mach
Hece=" on AHA. An-gieis e owerall highesi AT af he fop = 5HA,

Job Steps

Hazards

Controls




Equipment — Manufacturer, Make
and Model

Equipment
Inspection
Requirements

|
(1) Employees Performing Work — name(s)
(2) Competent Person — hame(s)
(3) Qualified Person — name(s)__

Training Topics
Provided

Emergency Action Plan:

Additional Notes:




Anticipate Recognize Evaluate Control Confirm




Hazard Prevention and Control

Prevention versus protection

Develop a plan

mplementation
Monitor effectiveness

Incident investigation




« Hierarchy of Controls

effective
P Physically remove
the hazard

Replace
the hazard

Isolate people
from the hazard

Change the way
people work

Protect the worker with
Personal Protective Equipment

Least
effective



Training versus Education

Employers, managers, supervisors and employees

Understand the SHMS — roles and responsibilities

Specialized training — authorized, competent, qualified

Hazard recognition and controls
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® QOccupational
‘) Safety and Health
Administration

www.osha.gov

Training Requirements

in OSHA Standards

Understandable!




Coordination and Communication

Host-employers, contractors and staffing agencies

Provide same level of safety and health to all employees

Host employer establishes qualifications and specifications
Coordination — BEFORE work begins

Good communication between all parties — hazards/controls












Program Evaluation and Improvement

Continuous

Periodic I. CbPODO]OgTCaHg
Timelines Gifﬁed

Post-incident

Change — regulatory, design, advancements



Lagging Indicators

Number and severity of injuries and illnesses

Results of worker exposure monitoring
Workers’ compensation data

Holes in your system




Leading Indicators

Level of worker participation Hazards identified in inspections

Employee safety suggestions Workers completing training

Hazards, near misses and first aid Timely completion of corrective
cases reported actions and preventive
maintenance

Management walkthroughs
Worker feedback obtained



Performance and Progress

Analyze performance indicators and evaluate progress

Share results with workers and invite input
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‘ 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008
—&—USA Company 1694|1263 | 1297 | 8.63 | 3.58 | 555 | 2.84
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Does your Establishment have a SHMS?




Is your SHMS Implemented?
How do you Know?







Is your SHMS Working?
Can you Prove it?




My Favorite Sayings

Safety is not first, it is always!

Safety must be built into productivity!
One size does not fit everything!
Change is not your friend!

Prior proper planning prevents poor performance!

SAFETY




Summary

What is a safety and health management system?

s it required?
What are the elements a SHMS?

Does your establishment have one?

Is it implemented? If so, how do you know?
Is it working?

Can you prove it?



Thank you for your time!

Kimlee Lindgren
Kimlee.Lindgren@AECOM.com
#617.913.9904



mailto:Kimlee.Lindgren@AECOM.com

