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Topics of Discussion
What is a safety and health management system?

Is it required?

What are the elements a SHMS?

Does your establishment have one? 

Is it implemented? If so, how do you know?

Is it working?

Can you prove it?



What is a Safety and Health 
Management System (SHMS)?



1st…What is a System?
…a group of interacting or interrelated 
elements that act according to a set of rules to 
form a unified whole. A system, surrounded 
and influenced by its environment, is 
described by its boundaries, structure and 
purpose and expressed in its functioning. 

Reference: Wikipedia



Is a Car a System?



Is a Car a System?



Is a Car a System?



Safety and Health Management System



Is a SHMS Required?



Required?
General Industry

Construction

Specific topics

OSHA penalty calculations

Liability



Safety and Health Management System



SHMS Elements





Program Evaluation 
and Improvement

Management 
Leadership

Employee 
Participation

Hazard 
Identification 

and Assessment

Hazard 
Prevention and 

Control

Education and 
Training

Coordination 
and 

Communication









Management Leadership
Demonstrates commitment to safety 
and health

Continuous improvement

Sets goals and objectives

Responsibilities and accountability

Provide resources



Worker Participation
Involved in all aspects of program

Understand roles and responsibilities

Encouraged and have means to communicate safety and 
health concerns with no retaliation

Potential barriers?





Hazard Identification and Assessment
Consider routine, non-routine and 
emergency situations

What is the task….what are the hazards?

Initial assessment, periodic inspections 
and reassessments

Incident investigations



Job Safety Analysis



Activity Hazard Analysis





ConfirmControlEvaluateRecognizeAnticipate



Hazard Prevention and Control
Prevention versus protection

Develop a plan

Implementation

Monitor effectiveness

Incident investigation





Training versus Education
Employers, managers, supervisors and employees

Understand the SHMS – roles and responsibilities

Specialized training – authorized, competent, qualified

Hazard recognition and controls



Understandable!



Coordination and Communication
Host-employers, contractors and staffing agencies

Provide same level of safety and health to all employees

Host employer establishes qualifications and specifications

Coordination – BEFORE work begins

Good communication between all parties – hazards/controls









Program Evaluation and Improvement
Continuous

Periodic

Personnel input

Timelines

Post-incident

Change – regulatory, design, advancements



Number and severity of injuries and illnesses

Results of worker exposure monitoring

Workers’ compensation data

Holes in your system

Lagging Indicators



Leading Indicators
Level of worker participation

Employee safety suggestions

Hazards, near misses and first aid 
cases reported

Management walkthroughs

Hazards identified in inspections

Workers completing training

Timely completion of corrective 
actions and preventive 
maintenance

Worker feedback obtained



Analyze performance indicators and evaluate progress 

Share results with workers and invite input

Compare results to similar facilities
◦ Within your organization

◦ Other employers

◦ Throughout industry

Performance and Progress



Does your Establishment have a SHMS?



Is your SHMS Implemented? 
How do you Know?





Is your SHMS Working? 
Can you Prove it?



My Favorite Sayings
Safety is not first, it is always!

Safety must be built into productivity!

One size does not fit everything!

Change is not your friend!

Prior proper planning prevents poor performance!



Summary
What is a safety and health management system?

Is it required?

What are the elements a SHMS?

Does your establishment have one? 

Is it implemented? If so, how do you know?

Is it working?

Can you prove it?



Thank you for your time!
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