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 Why should we perform H&S Self-Audits
 Who needs to participate
 What do we need to look for
 What kind of facilities / sites need to be checked
 Are there federal requirements
 State level MA-OSHA & DLS requirements
 What if we do not perform audits



Inspection & 
Audits

Implementation

Standards

OSHA
State
City
NFPA
EPA
Etc….

Document Audits
Facility Audits
Process Audits
Site Audits
Equipment Audits
Ect…

Procedures / Training
Physical Guards
Visual Tool sets
Personal Protection Devices
Ect…

Are we using up to date standards?

Are we looking for the correct variation
Does the audit meet standards
Does output lead to actional items

Does implementation meet standards?



Standards

ControlsAudit 
Results

Standards help us select proper controls
Controls selected may trigger new standards

Controls help us set the scope of the audit
Audit results may indicate new controls are needed

Standards may require us to perform specific audits
Results may show we are not using the correct standard



Why should I do H&S Self-Audits?

 Worker Safety – Everyone should go home healthy at the end of the day

 Process Success – Process and equipment that are safe yield better returns

 General Duty Clause – OSH Act 1970, Employer Responsibility to provide a safe workplace

 H&S Compliance – Local, State, Federal, Fire Safety …

 Be Proactive – Identify potential safety issues

 …………



Why should I do H&S Self-Audits?

 Interaction with Staff – Staff are the front-line process owners – have hand on knowledge 

 Evaluate Performance – Training, documentation, policy compliance - are we providing the best training

 Equipment Inspections – Machinery, heavy equipment, safety equipment – are we providing a safe tool

The Ultimate Goal is Worker Safety!

(Through Preventing Worker Injury & Illness)



Why should I do H&S Self-Audits?

It’s a legal (OSHA) obligation to provide the safest workplace possible

“provide a place of employment which are free from recognized hazards that are causing or 
are likely to cause death or serious physical harm to his employees...“

Employees can be cited under the General Duty Clause if
a. The employer failed to keep the workplace free of a hazard to which employees of that employer were exposed;
b. The hazard was recognized;
c. The hazard was causing or was likely to cause death or serious physical harm; and
d. There was a feasible and useful method to correct the hazard.



MA Workplace Safety Regulations Background
 Federal OSHA Regulations continue to apply to all private sector employers in MA 

 MA General Law Chapter 149 § 6-1/2 “Act Relative to Standard of Employee Safety”
– 2014: Authorized Department of Labor Standards (DLS) to ensure that State workers were provided the 

same protections for a safe workplace as current OSHA standards
– 2018: DLS authority expanded to include local (municipal) workers

https://www.mass.gov/doc/safety-and-health-orientation-booklet-for-the-public-sector-0/download

https://www.mass.gov/doc/safety-and-health-orientation-booklet-for-the-public-sector-0/download


MA Workplace Safety Regulations Background
 MA General Law Chapter 149 § 6-1/2 “Act Relative to Standard of 2019: DLS established the 

“Workplace Safety & Health Program” (WSHP) & began inspections of State & Municipal 
employers

– 2020: DLS developed draft “State Plan” for review by Federal Dept. of Labor (DOL)

– August 2022: Draft State Plan approved by DOL

There are 22 states that have OSHA State Plans for private & public workers, 9 states have State 
Plans for state & municipal workers only



MA Workplace Safety Regulations
DLS Enforcement of State Plan:
 DLS adopted current OSHA regulations & incorporated into WSHP

 Local (town, municipal) & State Employers must meet the minimum 
requirements OSHA regulations

 DLS conducts inspections of facilities & work sites:
1. Imminent Hazards (fall protection, work at heights, confined space, etc.)
2. Workplace Injury/Illness or Fatality
3. Voluntary programs
4. Complaint based
5. Planned Programs



What kind of Work Sites Need Evaluation?
 Facilities

– Manufacturing, Warehousing, Distribution
– Wastewater & Water Treatment Facilities
– State & Municipal (DPW, Parks & Rec, Sanitation, Schools)

 Operations
– Roadways, Material Handling, Manufacturing Processes, Crane Work

 Construction Sites
– Excavation
– Elevated Work (scaffolding, fall protection)
– Concrete Work
– Worker Hazards (Asbestos, Silica, HazMat)



What kind of Work Sites Need Evaluation?

 High Risk/High Hazard Activities
– Power Equipment, Cutting Ops, Machinery Hazards

 OSHA & DLS – Imminent Danger Activities
– Work at Heights/Fall Protection
– Excavation/Trenching
– Respiratory Hazards
– Crane Ops



Regulatory Compliance Audit:
 H&S program review (Frameworks)

– Training
– Record keeping
– Medical Surveillance
– Incident Reporting

 Facility Safety (Implementation)
– Signage 
– Exits 
– ERP 

Conducting a Workplace Safety Inspections & Compliance Audits – What’s the Scope?

Not a Complete List!

• HazMats & HazCom Program
– Hazards
– Fall Protection
– LOTO
– Confined Spaces

• Material Handling
– Usage
– Storage
– Movement 



Workplace Safety Inspection Process:
 Schedule your inspection 

– Let people know (nobody likes a surprise inspection!)
– Unannounced audits can show “different” data (may limit participation from process owners)

 Who do you want to come with you?
 Facility staff?   Managers?  Safety Personnel?

 Have a plan for the scope of the inspection
– Stay focused on the goal of the audit
– Audit creep can lead to frustration and lack of focus 

Conducting a Workplace Safety Inspections & Compliance Audits – What’s the Scope?

Not a Complete List!



Workplace Safety Inspection Process:
 Prepare a Checklist from your plan 

– A single checklist may not be effective for all audits

 Focus on worker hazards
– Obvious and hidden
– Systematic and behavioral  

 Photos for every hazard 
– Provide clarity for findings

 Summarize/Report/Action Items/Due Dates

Conducting a Workplace Safety Inspections & Compliance Audits – What’s the Scope?

Not a Complete List!



1. Create an Inspection Strategy –Worker Safety
Scope, Schedule, People, Applicable Regs & Standards

2.     Develop an Inspection Checklist
Buildings and Structures
Areas/Rooms – production, storage, labs, shipping/receiving, etc.
Equipment – vehicles, heavy equipment, building-related …
Worksite – construction, environmental, Roadway …

3.     Conduct the Inspection
Review work processes
Equipment & tools
Worker safety, PPE, hazard exposure
Use your checklist, take Photos, Photo log & notes
Focus on workplace hazards not regulatory compliance

Workplace Safety Inspection Process:



4.   Review & Summarize Inspection Findings
Highlight existing safe practices & people
List current workplace/worker hazards
Look for trends from previous inspections
Develop action items based on hazards – get staff involved in the “solutions process”

5.   Implement the Corrective Actions
Work with managers on realistic goals & deadlines
Prioritize action items by hazard severity

6.   Follow-Up
Action items completed on schedule
Progress reports 
Are the corrective actions working? – talk to staff, get their opinions & ideas



Did the Audit Scope Evaluate all Gaps

1. Did the records check incorporate changes to standards
2. Did the physical audit include all elements of implementation 
3. Did the audit generate actionable items

Assigned actions
Trackable data
Illustrates steps for closure

Was it accurate and precise?

Was the audit successful and accurate: 

Inspection & 
Audits

Implementation

Standards



Workplace Safety Inspections – MA DLS Example Checklist  

These are all OSHA General Industry Standards
If the scope included construction, this would not work

https://www.mass.gov/doc/dpw-garage/download

https://www.mass.gov/doc/dpw-garage/download


Broader OSHA Checklists – 1910 General Industry
Some have further detail on what to ask

https://www.ehso.com/OSHA%20Self-Inspection%20Checklist.pdf

https://www.ehso.com/OSHA%20Self-Inspection%20Checklist.pdf


OSHA Has Checklists as well – 1926 Construction

General Industry requires fall protection at 4 feet

https://osha.llr.sc.gov/pdfs/construction%20check%20list.pdf

https://osha.llr.sc.gov/pdfs/construction%20check%20list.pdf


Summary:
 Safety Audits are a requirement at the federal and state level
 Audits should incorporate current standards and expectations
 These measure compliance, awareness, risks, and controls  (not point fingers)
 Follow a structured format to ensure you are auditing to an established scope
 Incorporate leadership on walks and integrate employees into the data collection
 Use photos to better explain findings where applicable (great toolbox talk material)
 Detail each finding, date of identification, expected correction date, and ownership 
 Use toolbox talks and pre shifts to review findings to build culture and wider awareness
 The goal is to identify and correct, lead improvements, and drive safety culture 
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