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2024 In Review

• 89.7% of the Original STIP delivered (87 vs 
97 Original)

• 10 amended off

• On-time performance was 85.5%

Successful Delivery of FFY 2024 advertisement program

• 200 total projects vs 214 Planned/Programmed 
(93.5%)

• Fed Aid: 87 STIP
• NFA: 113 Non-STIP
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Projects advertised by type, location

Program # Projs
Bridge 74
Roadway Improvements 42
Safety Improvements 17
Roadway Reconstruction 17
Intersection Improvements 13
Non-Interstate Pavement 12
Facilities 7
Interstate Pavement 6
ADA Retrofits 5
Bicycle and Pedestrian 3
Safe Routes to School 3
Intelligent Transportation Systems 1
Tunnels 1

201
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Sumner Tunnel 

Sumner Tunnel Restoration Project reached substantially complete
status on October 7th .

The schedule allowed for an additional five weekend closures that
would have continued into mid-November but are no longer required.

Remaining work will be finished under normal off-peak operations and
will wrap up in the next few weeks.

By the Numbers-

• 13,516 square yards of concrete roadway was rehabilitated
• 4,307 tons of asphalt paving was laid
• 420 linear feet of granite curbing was replaced
• 69 new drainage inlets were installed
• 16,5000 square feet of fireboard was installed
• 735 precast arch segments and 146 precast ceiling slabs were

installed
• 502 new light fixtures installed
• 42,800 linear feet of conductor installed
• 24,000 linear feet of fiber optic cable installed



5

MassDOT Strategic Planning

• Planning at the program or project level

• MassDOT Office of Transportation Planning 
(OTP) integrates parallel planning efforts

• Guided by strategic planning documents

• Continuous improvements to stakeholder 
engagement
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Modernization Programs
Working toward the vision of safety, mobility, and resiliency in our infrastructure

PRIORITIES      PROGRAMS      PROJECTS

• Safety
• Intersections
• Roadway Reconstruction
• Resiliency
• Safe Routes to Schools
• Shared Use Paths / Trails
• Bicycle and Pedestrian
• Accessibility
• Non-interstate pavement
• Interstate pavement
• Bridge Replacement/Rehabilitation
• Bridge Preservation
• Intelligent Transportation Systems
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Intersection Improvement Projects
Standalone intersection reconstruction projects following a data-driven approach

20 intersection projects: $130 million total

• Crash data to identify top intersections

• Input from Metropolitan Planning 
Organizations, highway districts and 
municipalities

• Road Safety Audits 

TOP CRASH LOCATIONS MAP
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Safety Improvement Projects 
Identify and mitigate risks to reduce fatal and injury crashes

Measuring 
Effectiveness

Integration into 
Roadway 

Reconstruction/ 
Other Programs

Municipal 
Resources

Speed 
Management

Signs and Lights

Systemic Safety

Program Vision*
Not to scale

• Funds systemic safety and sign upgrade
projects, as well as integration into other
existing projects.

• Projects have been advanced to follow other
federal safety programs including High Risk
Rural Roads & Everyday Counts (EDC).

• 31 safety projects: $117 million total

• Past safety projects include: deployment of
wrong-way driver countermeasures, mile-
based exiting & curve warning sign upgrades,
cable barrier installation, assisting
municipalities with safety-related equipment
procurement, signs, and lighting projects



2024 Municipal Programs

• Complete Streets Funding Program awarded 
approximately $5M to 12 communities and expects 
another round of awards late January.

• Shared Streets and Spaces Funding Program
awarded 28 communities and 2 Regional Transit 
Authorities a total of $6.5M in 2024. This program is 
accepting applications for FY25 until January 13.

• Municipal Pavement Program awarded $50M in 
calendar year 2024. This awards two rounds 
funding (FY25 and FY26) serving 45 municipalities 
and 51 roadway segments across the 
commonwealth.

• Municipal Small Bridge Program awarded 36 
bridges, totaling approximately $10.35M. This can 
be broken down into 30 Phase 1 (design) awards 
totaling $7.5M and 6 Phase 2 (construction) 
awards totaling $2.85M in FY24. This program is 
accepting applications for FY25 until February 3.

• Local Bottleneck Reduction Program is expecting 
to announce awards late January.
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ProjectInfo Updates

New Project Info
Release 1 Introduction
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MassDOT Bridge Manual – 100th Edition
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Project Development & Design Guide
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Engineering Directive E-24-004

Supersedes:

• E-06-001 – Massachusetts 
Highway Department 
Project Development and 
Design Guidebook, 2006 
Edition

• E-14-002 – Minimum 
Length of Horizontal Curves

• E-21-002 – Pre-25% Design 
Scoping Procedure
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Latest Chapter Status
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Look Ahead: FY2025 Program

• FFY 2025 Fed Aid AD program ($1,119,930,000)

• 82 total projects By # (%) By $ (%)
• Q1 16 19% $307,710,000 27%
• Q2 15 18% $195,330,000 17%
• Q3 21 26% $238,230,000 21%
• Q4 30 37% $407,500,000 35%

• FFY 2025 Non-Fed Aid AD program ($311,860,000)

• 102 total projects By # (%) By $ (%)
• Q1 38 37% $116,870,000 37%
• Q2 35 34% $93,820,000 30%
• Q3 23 23% $63,500,000 21%
• Q4 6 6% $37,680,000 12%

Total FY25 AD Program $1,431,790,000
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MassDOT Innovation Conference

May 6-7, 2025
DCU Center 
Worcester, MA

MassDOTInnovation.org

https://urldefense.com/v3/__https:/t.e2ma.net/click/c9962q/shz8cbmc/4epsr2b__;!!CPANwP4y!T9AzXrwTw__XJyEC4p-7a1Cc-7Hpe1PI3XS6Wed0ij0afdgWdoLy0yPAd7w8ga_2w3_t0sKALAGkLHmdQ5xWTHolMhAi13dYUus$


Thank You
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