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Overview of VPI at
MassDOT/MBTA :

* Process was initiated in March of 2020

« Goal: to train staff and institutionalizing Virtual Public
Engagement at MassDOT/MBTA during and post
Pandemic

* Internal cross agency team — consistent approach for
public participation

 Internal training for producers and project managers

« Materials and instructions for planning and executing
meetings and hearings
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Updated Training materials — Learning Hub

SOPs for Hearings - draft under review

Wh at iS Scripts
CO m p I ete d Surveys/Polls

Templates for presentations and instructions for
Producers to insert into presentations for both
meetings and hearings

On-Boarding Producers




Purpose of Project Public
Meetings & Hearings

* Project Public Meetings enable us to
engage the public to better plan, design
and construct projects for maximum
safety and public benefit.

* Public Hearings are necessary to
document outreach, engagement, and
user and impacted populatlons needs,
Impacts and comments.

* Purpose of Public Meetings is to Serve
the Public. It is critical that we remove
any barriers to participation to allow
Impacted populations, especially the
underserved, to learn about the project
and inform us of their concerns and
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Compliance

* Project meetings & design public
hearings (planning, design and
construction) are not subject to the
Open Meeting Law.

 The guidance on virtual and hybrid
meetings is in conformance with
the Governor’s Executive Order
and FHWA and align with agency
SOPs (under revision)

 Meeting locations must meet
public health guidelinesto protect
vulnerable populations and civil
liberties (CDC, Governor)

References

Governor’'s Directive
COVID-19 Updates and Information

https://www.mass.gov/the-open-

meeting-law

https://www.mass.gov/service-

details/updated-guidance-on-

holding-meetings-pursuant-to-the-

act-extending-certain-covid-19-

Mmeasures

FHWA
https://www.fhwa.dot.gov/coronavir

us/process mpo.cfm
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Hybrid Meetings will always have a virtual

component

Separate Hybrid Meeting

Combined Hybrid Meeting

« Conduct a minimum of fwo meetings -
one in-person and one for more virtual.

« Hold a virtual meeting (or two) prior to
holding the in-person hearing.

« Survey participants in advance of notice to
get an estimate for the number of in-
person attendees and chose a location to
safely accommodate participants

* As there will be virtual meetings prior to
the in-person meeting, technology
requirements are minimal

* Need to plan for overflow in the event that
more people show up than expected.

« Staff need to comply with CDC and
Governor’'s directive for PPE and site
layouts.

DRAFT FOR DISCUSSION PU

* Both the Virtual and In-person meeting
are held at the same location at the
same time.

« Similarto Separate meetings, need to
advance survey to gauge the r- mber

of attendees, select appror-’ 'sized
site, visit site to confirr ¢ Yy
and overflow space ' d€ .
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Approach for Hybrid In-
Person Meetings

 Encourage virtual attendance

* Find accessible location with the largest
capacity for the anticipatedtarget
population attendees.

 Make sure the room space limit is clearly
posted and use proper PPE and CDC
guidance

« Still plan for overflow space

e Use partners to supﬁort local staffin
needs in the event that no consultant or
DOT staff are available for in-person

* Location for combined hybrid must be able
to support virtual technology
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Preparing for Hybrid Meetings

1. Planning 2. Preparation

Hybrid
Meeting Steps

3. Logistics 4. Follow-Up
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Time-Line for a Separate Hybrid *

Meeting: Two Meetings

1. Planning 2. Preparation 3. Logistics 4. Follow -Up

* Plan for both virtual
and in-person

* Notify public of both
options —time and

e Set up Zoom Platform

¢ Develop and Distribute
Notice minimum of six
weeks prior to secure

¢ Site visitto set up in —
person meeting room
and location and
technology (mic, AV

¢ Post meeting
Recording

¢ Post other meeting
information (fliers,

place and method appropriate etc) Q&A etc)

« Execute virtual accommodations. ¢ Have public comment e Evaluate results (on-
meeting before in- * Pre-record or conduct information from line survey)/polls for
person Live Virtual virtual meetings outreach and

« Identify accessible Meeting/Hearing available for in-person engagement
location for in-person * Prepare materials and meeting proceedings experience

develop engagement * Have stenographer if a e Report back on in-
methods (for meeting hearing person experience at
or for hearing) that location

e Post materials on-line
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The Steps to Find Suitable and Safe .

Location for In-Person Meeting

3. Work with local 5. Once meeting
partners to confirm location is secured,
suitability of location set meeting time
based on estimate in- and date, post
person attendance notice for both the
and technology virtual and in-
needs person meetings

4. Conductsite visit to

confirm suitability of

meeting place prior to
sending notice

1. Identify Public 2. Use Engageand
Interest to attending the VPl team to

meeting/hearing in - identify possible
person locations




1. Identify Local
Attendees

 Work with local partners and use
multiple methods to ask how
people want to attend (in-person
or virtually) ~ +6 weeks ahead

 [dentify from attendees what
accommodations are needed for
effective planning
* In-person — PPE, translations,
etc

* Virtual — interpretations, CART
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2. Determine
Locational
Meeting Venues

« Use Engage Tool and consult
with the VPl Team to identify
list of accessible locations
that can support technology.

 Work with local partners to
confirm optimal location for
expected in-person attendees

 Work with local staff to
confirm technological
capabilities of space (will vary
between a combined and
separate hybrid meetings).
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3. Determining Meeting Space Needs

» Estimate potential
INn-person
attendance

> ldentify potential
meeting rooms

» Develop room
layouts using
safety guidance

» Plan for
Unexpected
attendance

6 ft Rule Applies
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4. Meeting Notice

* In order to properly plan and

minimum Of 6 engage the public, Aybrid
meetings require more advance
vwee kS o p | an planning for issuing a notice.

* |t is iImperative to work with local
partners to assess the number of
in-person attendees and find a

- location that can accommodate
more than anticipated attendees
* [tis also important to make sure
NOT'CE' you have enough time to secure
interpreters and CART for

meetings (in-person and virtual)
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Draft Hybrid
Template

« Under internal review

* Will be posted on the
Learning Hub

 Need to post both virtual and
In-person times the same
notice and fliers

Templates on Learning Hub

o ~JmassDOT

e e

Placeholder for
Event Title

What iz happening?

Lorem ipsum daoler sit amet, consecteluer adipiscing elit, sed diam nonummy nibh ewismad
tincidunt ut laoreet dolore magna aliguam erat volutpat. UL wisi enim ad minim vemam, guis nostrud
exerci tation ullamoorper suscipit lobortis nisl vt aliguip ex ea commodo consegquat

How will this affect you?

Lorem ipsum daoler sit amet, consecteluer adipiscing elit, sed diam nonummy nibh ewismad
tincidunt ut lacreet dolore magna aligeam erat volutpat. Ut wisi enim ad minim vemam, guis nostrud
exwerel tatian ullamearper susclpit loberts nisl wt aliguip ex ea commeode consegual.

When Where Attend virtually
[MONTH, DAY, TIME] [FACILITY, ROOM] [WEB LINK & PHOME MUMBER)]
IADDRESS 1]

IMURICIPALITY, Ba, ZIP)

-:2:; Please note this meetlng wiill e recorded. Information will be available on the website
hare starting on [DATE]. Visit [FROJECT WEBSITE] for more information.

i | This mesding is accessible to pecple with disabillies and those with limied English proficiency. MassDOT provides

=) raasonable atcommedations andiorn language assdance rea of charge upon requedt, a5 appropriate. To request
accommicdation or language assetance, please contact [MEETING ORGAN ZER'S MAME] by phone [PHONE NUMBER], fax [FAX
MWUMBER], relay 7-1-1, of by email [EMAIL ADDRESS]. Requests should be made a8 s00n a8 possible prior 1o the meating, and Tor
mare difficult to arange services nduding sign-language, CART or language tranststion or inkzrpretation, requests should be made
i leas ben busness days belfore the me=ting

Project inquines may also be emailed 1o [PROJECT EMAIL ADDRES 5]
FPlease submit ary written statements regarding the proposed undertaking oo Carrie A. Lavalles, P.E._ Acting Chief Engineer,

D RA FT FO R D IS C U S S Io N P UﬂPUSES-WY' 02216, Anentan: [PROJECT DEPARTMENT], PROJECTFLE NO, [FLEND.]
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Checklist
for In-
Person
Meetings -
Space

Public Meeting Engagement
In-Person Checklist - Physical Space

DRAFT

No X Item Notes
1 PPEfor staff and attendees (masks, gloves) Staff have gloves, masks
2 Hand sanitizer placed throughout for staff and attendees # of bottles
3 Touchless areas - signin stations - infotables
Disinfectant for Microphones, Podium, and Frequently TouchedDisinfect Mics and Podium between each
4 Objects/Surfaces speaker
Signs with Rules - reflect current State and CDC guidance Mask requirement, social distancing, etiquette,
5 etc.
6 6' Rule forseating
Considerroom flow - enterand exit signs, wayfinding through [There may be separate rooms (displays, meeting
displays, accessto seating, etc. space, overflow, etc.)
Establish seating areafor CART and ASLproviders Maintain an unobstructed view
Provide multiple accessible seatinglocations Avoid limiting accessible seating optionsto only
one location andintegrate.
9
Maintain unobstructed paths of travel Eliminate hazards where possible or mark them
10 clearly.
Identify the accessible entrance Especially if main entrance isn't the accessible
11 entrance.
Inform attendees of availability of alternate format/multilingualThis may be in response to requests and/or
12 materials proactive.
Understand emergency procedures for specificlocationand  |[ldentifyalocation where attendees should
inform attendees as meeting starts gatherif theyrequire assistance duringan
13 emergency.
Where feasible, confirm that meeting location is within 1/4 Confirm that the path of travel from public
mile of publictransportation transitstop to meetinglocationisaccessible.
14
If parkingis available for attendees, ensure accessible parking [Refertothe regulatory requirements.
15 spaces are designated
If restrooms are available for attendees, ensure accessbile Refertothe regulatory requirements.
16 restroomis available.
Ensure that the location for presentersis accessible. Thisincludes access to any stage/platform being
used as well asa low table nexttoany podiumin
FOR/DISCUSSION PURPOSES ONLY - use.
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https://www.mass.gov/files/documents/2018/04/11/521cmr23.pdf
https://www.mass.gov/doc/521-cmr-30-public-toilet-room/download

Checklist for Virtual Meetings -
Technology

Public Meeting Engagement

In-Person Checklist - Technology

No | X Item Notes

1 |(Internet connection in meeting room (Y/N)

2| |# of outlets and extension cords available

3| Bandwidth of 1.0 Mbps/600kbps (up/down) (Y/N)

A Equipment to broadcast to Zoom (TBD)

5| |Projector and screen

6/ |Connection to local cable station for broadcast
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Forthcoming /
Next Steps

* Continue to identify
suitable sites for hybrid

* Test and approve
technology for hybrid
meetings

* Continue to train
Project Managers

* SOP for meetings and
hybrid meetings

* Develop an internal
Facilitator Program to
support PMs and
Consultants
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