ACEC Massachusetts

American Council of Engineering Companies of Massachusetts

Project Manager Roundtable — Session 4
Thursday, February 14, 2023, 12:00-1:30 PM

On Zoom

Ways to Slay Scope Creep

With Cecilia Carrion-Carmona and Mike Cunningham, Kleinfelder

A firm’s revenue flows through the hands of a project manager! Thus, PMs are on the front lines of quality delivery and client
satisfaction. A successful project manager must seek continuous skill development and deep perspectives. The most dynamic
approach to learning is from our peers, mentors, and especially from our mistakes! That is what this program is all about.

Emerging leaders, project engineers, and project managers who wish to take their project management skills to the next level will not
want to miss this roundtable series. Each session will include lecture, discussion, and breakout groups to learn from the presenters and
each other. You will be both mentor and mentee to the other attendees because this program is by project managers for project
managers!
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