
Maysoon Tawfik
Chief, Red Line / 

Orange Line 
Transformation

(RL / OL)

Angel Peña
Chief, Green Line 
Transformation

(GLT)

Katie Choe
Chief, Capital Delivery

(CPDL)

Chris Brennan
Chief, Capital Support

(CAPS)

Jay Neider
Chief, Capital Programs

Vikram Dogra
Deputy Chief, Capital 

Programs

Capital Programs Organizational Chart 

vacant
Chief, Capital Budget 

Support

Nick Serna
Director, Capital 

Execution Strategy

Karli Del Rossi
Chief of Staff, Capital 

Programs

Note: For discussion and illustrative purposes. Org charts in this draft document include potential 
future positions and are subject to change at the discretion of the Chief of Capital Programs

As of June 08, 2020



CAPITAL PROGRAMS
Office of the Chief of Capital Programs
For discussion purposes, June 8, 2020

CHIEF OF CAPITAL PROGRAMS 
JAMES NEIDER, PE

DEPUTY CHIEF OF CAPITAL PROGRAMS
VIKRAM DOGRA,PE

CHIEF OF STAFF 
Karli Del Rossi

DIRECTOR OF ADMINISTRATION
Brenda Jones

TRAINING COORDINATOR
VACANT

DEPUTY DIRECTOR OF 
ADMINISTRATION

VACANT

EXECUTIVE ASSISTANT/OFFICE
MANAGER 

Teresa Widdecombe

RECEPTIONIST
VACANT

DEPUTY DIRECTOR OF 
ADMINISTRATION (GLT) 

Andres Achury

DEPUTY DIRECTOR OF 
ADMINISTRATION (RL/OL)

VACANT

SENIOR DIRECTOR OF CAPITAL PROGRAM CONTROLS 
Carl Jacobson

DIRECTOR OF PMIS
Jennifer Kelley

SENIOR SYSTEM ADMINISTRATOR 
Robert Brosseau

LEAD-Funtionality Enablement

SYSTEM ADMINISTRATOR 
Dan Callahan

LEAD-Process & Forms Design

SYSTEM ADMINISTRATOR 
Jasmine Meadows
LEAD-Document 

Management/Control

SYSTEM ADMINISTRATOR
Michelle Anderson
Ryan Kliszewski

CONSULTANT
CDM Smith-FTE

LEAD-Adoption/Communication/
Change Management

PROJECT CONTROLS /PROGRAM 
CONTROLS
VACANT X2

Note: For discussion and illustrative purposes. Org charts in this draft document include potential 
future positions and are subject to change at the discretion of the Chief of Capital Programs



CAPITAL SUPPORT
For discussion purposes (May 21, v15.3)

CHIEF OF CAPITAL PROGRAMS
JAMES NEIDER, PE

CHIEF OF CAPITAL PROGRAMS SUPPORT
CHRISTOPHER  E. BRENNAN, PE 

Deputy Chief of Transit 
Oriented Development (TOD)

Vacant

DirectorTransit Oriented 
Development (TOD)  

Sr Project 
Manager   

x3

Project Manager 
x3

Sr Project 
Coordinator 

x2

Project 
Coordinator 

x2

Administrative
Assistant

Deputy Chief of Design QA/QC
Marggie Lackner, RA

Director of Design QA/QC

Sr Manager of 
Visual 

Communication 
& Wayfinding

Manager of 
Graphics & 
Wayfinding

Graphics 
Coordinator 

x3

Jr Graphics 
Coordinator 

x3

Sr Manager 
of Design 
QA/QC

Managers 
of Design 
QA/QC x5

Design 
QA/QC 

Auditor x3 

Project 
Coordinator 

Director of Construction QA/QC

Construction 
QA Audit 
Manager

Construction 
QA Auditor 

x2

Sr Quality 
Control 

Engineer 
x2

QC 
Inspector 

x4

Material 
Testing 

Engineer

Material 
Testers x4

Permit 
Coordinator

Deputy Chief of Contract Services
Maureen McDonough

Director of Professional 
Services Contracts

Sr Manager 
Professional 
Service of 

Procurement

Manager 
Professional 
Service of 

Procurement 
x2

Sr Project 
Coordinator 

x2

Project 
Coordinator 

x2

Staff 
Assistant 

x7

Sr Manager of 
Audit

Manager of 
Audit

Auditor ll x2

Auditor l x2

Project 
Coordinator 

x2

Administrative 
Assistant 

Director of Construction Contracts

Sr Manager 
Construction 
Procurement

Manager 
Construction 
Procurement

Sr Project 
Coordinator 

x3

Project 
Coordinator 

x3

Contracts 
Document 

Coordinator

Staff 
Assistant

Deputy Director 
Construction Field 

Staff

Manager of 
Field Staff

Resident 
Engineers 

x50

Manager of 
Field Staff

Inspectors 
x70

Director of 
Construction 

Change Orders

Sr Manager of 
Change Orders

Manager of 
Change Orders

Sr Change 
Order Analyst 

x4

Change Order 
Analyst x10

Sr Project 
Coordinator 

Project 
Coordinator

Deputy Chief of Project Controls
Vacant

Director of Program Controls

Master 
Schedule/ 

Central 
Services/ 
Programs

Deputy Director
of Project Controls 

Sr Manager 
Project Controls 

x2

Project Control 
Analyst Level 3 

x5

Project Control 
Analyst Level 2 

x3

Project Control 
Analyst Level 1 

x5 

Rail/Transit

Deputy Director
of Project Controls

Sr Manager 
Project Controls 

x2

Project Control 
Analyst Level 3 

x5

Project Control 
Analyst Level 2 

x3

Project Control 
Analyst Level 1 

x5 

Project Control 
Analyst x2

Project 
Coordinator 

Note: For discussion and illustrative purposes. Org charts in this draft document include potential 
future positions and are subject to change at the discretion of the Chief of Capital Programs



CAPITAL DELIVERY
For Discussion Purposes (June 08, 2020)

CHIEF OF CAPITAL PROGRAMS
JAMES NEIDER, PE

CHIEF OF CAPITAL DELIVERY
KATIE CHOE, CCM

Deputy Chief of Operations 
Support

Eric Leguelaff

Director of Operations 
Support
Vacant

Sr Project 
Manager

x2

Project 
Coordinator 

x2

Deputy Chief of Commuter Rails
Nazanin Mossahebi

Program 
Manager

CR Safety & 
Resiliency

Karen Antion

Sr Director 
Commuter Rail 

Facilities
Anthony 

DeDominicis

Sr Project 
Manager

x4

Project 
Manager 

x6

Sr Director 
Commuter Rail 
Infrastructure
Maribel Kelly

Sr Project 
Manager

x4

Project 
Manager 

x6

Sr Project 
Coordinator

x3

Project 
Coordinator 

x7

Deputy Chief of Structures
John Schwarz (Acting)

Sr Director 
Tunnels and 
Structures

Vacant

Project 
Manager

x4

Sr Director 
Bridges

Brad Nicoll

Project 
Manager

x3

Sr Project 
Manager 

x6

Project 
Coordinator

x5

Deputy Chief of Transit
Thomas Nee

Sr Director 
Station & 
Facilities

John Schwarz

Project 
Manager 

x3

Sr Project 
Manager

x5

Sr Director 
Transit 

Infrastructure
Lisa Lepore

Sr Project 
Manager

x4

Project 
Manager

x4

Sr Director 
Transit 

Programs 
James 

Caroselli 

Sr Project 
Manager

x4

Project 
Manager

x6

Program 
Manager 
Blue Line
Vacant

Program 
Manager 

Power 
Programs

Vacant

Program 
Manager

Bus 
Transformation

Vacant

Sr Project 
Coordinator 

x5

Project 
Coordinator 

x8

Program Manager
Resilency & Equity 

Vacant  

Manager of Stakeholder 
Engagement

Vacant

Note: For discussion and illustrative purposes. Org charts in this draft document include potential 
future positions and are subject to change at the discretion of the Chief of Capital Programs



CHIEF OF CAPITAL PROGRAMS
Jay Neider

CHIEF, GREEN LINE TRANSFORMATION
Angel Peña 

SR. TRANSFORMATION DIRECTOR
Infrastructure, Stations, & Accessibility

Benjamin Frison

SR. TRANSFORMATION DIRECTOR
Vehicles, Maintenance Facilities, & Wayside

Kimberly Woollard

Sr. Project Manager
Horace Cooper

Project Manager 
Zahra Moghaddam

Project Manager
Guinevere Dunlevy

Sr. Project Manager
Steven Belanger

Project Manager 
Leo Murphy

Project Manager
Brian DeRosa

Sr. Project Coordinator
Fatima Peçanha

Project Coordinator
Meaghan Welch

Project Coordinator
Ashlee Faul

PROGRAM MANAGEMENT/CONSTRUCTION ◦ Strategic Planning ◦ Design Development & Scoping ◦ Fiscal Management
MANAGEMENT (PM/CM) SUPPORT ◦ Design Management ◦ Construction Management ◦ Community Outreach

DEPUTY DIRECTOR ADMINISTRATION*
Andres Achury

SR. TRANSFORMATION DIRECTOR
Special Projects, & Quality of Service

Tamieka Thibodeaux

Sr. Project Coordinator
Stephanie Renault

Sr. Project Coordinator
Shauna Connelly

Project Manager
Vacant

Project Manager 
Vacant

Project Coordinator
Vacant

Project Manager
Cassandra Koutalidis

Sr. Project Manager
Jorge Briones, Jr

Project Manager
Vacant

Project Manager
Vacant

Project Coordinator
Vacant

*Deputy Director serve as a liaison between the GLT Delivery Team and the Chief of Staff of Capital Program

June 04, 2020

Project Manager
Vacant

Sr. Project Coordinator
Vacant

DEPUTY CHIEF
Desiree Patrice

DEPUTY CHIEF
Vacant

GLT Staff Total           19

Current 19

Vacant 7

Note: For discussion and illustrative purposes. Org charts in this draft document include potential 
future positions and are subject to change at the discretion of the Chief of Capital Programs



Version R12

6/4/2020

 Strategic Planning
 Design Build Management

 Constructability & Claims
 Construction Management

 Fiscal Management
 Community Outreach

 Safety
 Quality

CHIEF OF CAPITAL PROGRAMS
Jay Neider

CHIEF OF RED & ORANGE LINE TRANSFORMATION
Maysoon Tawfik

DEPUTY CHIEF OF RED LINE, SIGNALS & POWER  TRANSFORMATION
Stephen Moore

DEPUTY CHIEF OF ORANGE TRANSFORMATION
VACANT  

Sr. Director Red Line
Ellen DeNooyer

Sr. Director Orange Line
Matt Conover

Sr. Project Coordinator Red Line
Melissa Mitchell‐Jitman

Sr. Project Coordinator Orange Line
Paula Cullen

Sr. Project Coordinator Signals/Power Traction
VACANT

Project Manager
Roodly Dorleans

Sr Project Manager
Brian Campbell

Project Manager
VACANT

Sr Project Manager
VACANT

Project Manager
Adam Booth

Sr Project Manager
Rob Craffey

Project Manager
VACANT

Project Manager
Ron Guillotte

Project Manager
VACANT

Project Manager
Alvina Mehreen

 R44CN01 Red Line Test
Track

 R44CN02 Cabot Yard 
and Maintenance Facility
Improvements
 Red Line Track 
Renewal
 Red Line JFK/UMass to
Braintree
 Red Line Downtown

 Q09CN01 RLOL Signals
System Upgrades

 P42CN01 Orange Line 
Traction Power Upgrade
Southwest Corridor & 
OL Track Renewal
 Power Load Flow Study
 RL Substation TP 
Upgrades

 R32CN05 Wellington 
Yard and Signal Upgrade

 R32CN01 Wellington 
Yard Improvements 
Tracks 33‐38 (closeout)
 R32CN02 Orange Line 
Test Track Improvements 
(closeout)

 R32CN03 Wellington 
Carhouse Expansion and 
Improvement Project 

PROGRAM MANAGEMENT/CONSTRUCTRUCTION
MANAGEMENT (PM/CM) SUPPORT

Resident Engineer
John Norris

Resident Engineer
Bryan McCarthy

Resident Engineer
Luke Miceli

Resident Engineer
Martin Kelly

Resident Engineer
L. Miceli & B. McCarthy

Resident Engineer
(PHM)

Resident Engineer
VACANT

Resident Engineer
VACANT

Resident Engineer
VACANT

Inspector
John Canniff

Inspector
VACANT

Inspector
VACANT

Inspector
VACANT

Inspector
VACANT

Inspector
Brendan Burke

Inspector
VACANT

Inspector
N/A

Inspector
(PHM)

Sr. Director Signals/Power/Traction
VACANT

Owners Representative/State Ovesight Team
PMOC/FTA's Oversight Team

RED AND ORANGE LINE TRANSFORMATION PROGRAM

Deputy Director of Administration
VACANT

Resident Engineer
Robert DaSilva

Inspector
Michael Granville

Note: For discussion and illustrative purposes. Org charts in this draft document include potential 
future positions and are subject to change at the discretion of the Chief of Capital Programs
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