
&ODVV�GHWDLOV� 
· 6HYHQ�6HVVLRQV��0DUFK���������WKURXJK�
$SULO���������

· ,I�ZH�SRVWSRQH�D�VHVVLRQ�GXH�WR�ZHDWKHU��LW�
ZLOO�EH�KHOG�RQ�$SULO�����������VDYH�WKLV�
GDWH�

· :H�H[SHFW�WR�KROG�DOO�VHVVLRQV�LQ�SHUVRQ��
EXW�ZLOO�VZLWFK�WR�=RRP�LI�SXEOLF�KHDOWK�
FRQGLWLRQV�FKDQJH��

· <RX�DUH�H[SHFWHG�WR�DWWHQG�DOO�VHVVLRQV�

· <RXU�SDUWLFLSDWLRQ�LQFOXGHV�D�WLFNHW�WR�WKH�
$&(&�0$�(QJLQHHULQJ�([FHOOHQFH�
$ZDUGV�*DOD�RQ�$SULO������30�#�
5HQDLVVDQFH�%RVWRQ�:DWHUIURQW�+RWHO��
ZKHUH�WKLV�(PHUJLQJ�/HDGHUV�&ODVV�ZLOO�EH�
VHDWHG�WRJHWKHU��<RXU�WLFNHW�LV�QRQ-
WUDQVIHUUDEOH��<RX�DUH�HQFRXUDJHG�WR�
DWWHQG�

&RVW�� 
· �������SHU�SHUVRQ�IURP�DQ�$&(&�0$�
0HPEHU�)LUP�RU�)XOO-WLPH�*RYHUQPHQW�
(PSOR\HH

· �������SHU�SHUVRQ�
IURP�D�1RQ-0HPEHU�
)LUP

0RUH�LQIRUPDWLRQ� 
· ���-���-�����RU�DFHFPD#HQJLQHHUV�RUJ

3URIHVVLRQDO�'HYHORSPHQW�+RXUV� �28.5 PDHs 
(not in NY or FL), which may be accepted in some 
states for continuing education for PEs and PLSs. 
Attendees will receive an email from the RCEP system 
to set up a free account for tracking PDHs. For full PDH 
credit you must attend all sessions.  

American Council of Engineering Companies of Massachusetts 
The Engineering Center, One Walnut Street, Boston, MA  02108-3616 

Email: acecma@engineers.org  Phone: 617- 227-5551 
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1DPH��LQFOXGLQJ�SURIHVVLRQDO�OLFHQVHV��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB� 

1LFNQDPH��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB����3RVLWLRQBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 

)LUP�2UJ��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 

<HDUV�3URIHVVLRQDO��([SHULHQFHBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 

:N��$GGUHVV��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB� 

&HOO�BBBBBBBBBBBBBBBBBBBBBBB��:RUN�7�BBBBBBBBBBBBBBBBBBBB��(PDLO�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB� 

Payment Options     □ Visa,    □  Master Card   □ Amex     or        □ Checks payable to: ACEC/MA

&DUG���BBBBBBBBBBBBBBBBBBBBBBBBB&99BBBBBBBBBB�([S�'DWHBBBBBBBBB� 

1DPH�RQ�&DUG�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�� 

&DUG�%LOOLQJ�$GGUHVVBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�� 

6LJQDWXUH�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 

3DUWLFLSDQWV�DUH�H[SHFWHG�WR�DWWHQG�HYHU\�VHVVLRQ�XQOHVV�RI�DQ�HPHUJHQF\��(PDLO�FRPSOHWHG� 
UHJLVWUDWLRQV�WR�DFHFPD#HQJLQHHUV�RUJ�RU�ID[�����-���-������,I�SD\LQJ�E\�FKHFN��PDLO�FKHFN�
SD\DEOH�WR�$&(&�0$�WR�7KH�(QJLQHHULQJ�&HQWHU��2QH�:DOQXW�6W��%RVWRQ��0$��������1R�SKRQH�
UHJLVWUDWLRQV��1R�VKRZV�ZLOO�EH�FKDUJHG��&DQFHOODWLRQV�PXVW�EH�UHFHLYHG���EXVLQHVV�GD\V�EHIRUH�WKH�
ILUVW�VHVVLRQ�EHJLQV��6HVVLRQV�DUH�QRW�UHFRUGHG��4XHVWLRQV"�&RQWDFW����-���-�����RU 
DFHFPD#HQJLQHHUV�RUJ 

6HVVLRQV���DQG��-��ZLOO�EH�KHOG�DW�WKH�&RQIHUHQFH�&HQWHU�DW�:DOWKDP�:RRGV������:LQWHU�6WUHHW���
:DOWKDP��6HVVLRQ���ZLOO�EH�KHOG�DW��$OGULFK�&HQWHU��7KH�(QJLQHHULQJ�&HQWHU�LQ�%RVWRQ 

Employers with ≤ 100 Massachusetts employees may be 

eligible for a Workforce Express Grant to assist with 

tuition for Massachusetts employees after registering 

with us. See:  https://www.acecma.org/about/news/workforce-

training-fund-1610  or contact  acecma@engineers.org for 

information. This is a reimbursement grant. 
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'HVLJQHG�IRU�HQJLQHHUV��DUFKLWHFWV��
ODQG�VXUYH\RUV��/63V��JHRORJLVWV��
ZHWODQG�VFLHQWLVWV��DQG�RWKHU�HPHUJLQJ�
OHDGHUV�ZLWK��-���\HDUV�RI�ZRUN�
H[SHULHQFH��WKLV�KLJKO\-UDWHG�PXOWL-
VHVVLRQ�SURJUDP�LPSDUWV�VSHFLILF�VNLOOV�
DQG�FRPSHWHQFLHV�LGHQWLILHG�E\�WRS�
$&(&�0$�&(2V�DV�FULWLFDO�IRU�
OHDGHUVKLS�VXFFHVV��3URJUDP�
KLJKOLJKWV�� 

· &DUHIXOO\�FUDIWHG�FXUULFXOXP�WKDW�
DGGUHVVHV�VSHFLILF�QHHGV�IRU�LQGLYLGXDOV�
FRPPLWWHG�WR�GHYHORSLQJ�WKHLU�OHDGHUVKLS�
DELOLWLHV 

· (FRQRPLFV�RI�3UDFWLFH� 

· /HDGHUVKLS�LQ�D�3URIHVVLRQDO�6HUYLFHV�
)LUP� 

· <RXU�5ROH�LQ�*RYHUQPHQW�$IIDLUV� 

· &RQWUDFWV�DQG�5LVN�0DQDJHPHQW� 

· %XVLQHVV�'HYHORSPHQW�6WUDWHJLHV� 

· )URP�0DQDJHPHQW�WR�/HDGHUVKLS�	�
6HFUHWV�RI�6XFFHVV 

· 3'+V�IRU�3URIHVVLRQDO�(QJLQHHUV�	�
3/6V�WKURXJK�5&(3�LQ�VRPH�VWDWHV 

3DUWLFLSDWLRQ�LV�OLPLWHG�WR����� 

/LPLW���(PSOR\HHV�SHU�ILUP� 

5HJLVWUDWLRQ�LV�ILUVW-FRPH��ILUVW-VHUYHG��� 

6XSSRUWHG�E\� WKH�VWDI I �R I �  
7KH�(QJLQHHU LQJ�&HQWHU �(GXFDW LRQ�7UXVW  

6HVVLRQ���–�,FH�%UHDNHU�	�)LUHVLGH�&KDW� 
5HEHFFD�:LOOLDPVRQ��-DFREV 
(G�%DXPDQQ��%HQHVFK 
:LQJ�:RQJ��0F)DUODQG�-RKQVRQ 
:HGQHVGD\��0DUFK��������������–�����30 
7KLV�VHVVLRQ�JLYHV�SDUWLFLSDQWV�WKH�RSSRUWXQLW\�
WR�PHHW�DQG�HQJDJH�ZLWK�HDFK�RWKHU�XVLQJ�IXQ�
DFWLYLWLHV�GHVLJQHG�WR�RSHQ�FRQYHUVDWLRQ� �,Q�
DGGLWLRQ��\RX�ZLOO�EH�JXLGHG�LQ�D�IRFXVHG�
GLDORJXH�GHVLJQHG�WR�H[SORUH�ZKDW�\RX�KRSH�WR�
JDLQ�SHUVRQDOO\�DQG�FROOHFWLYHO\�IURP�WKH�
(PHUJLQJ�/HDGHUV�3URJUDP��)LQDOO\��\RX�ZLOO�
SDUWLFLSDWH�LQ�D�ILUHVLGH�FKDW�ZLWK�WZR�LQGXVWU\�
OHDGHUV�RQ�WKH�UHVSRQVLELOLWLHV��SHULOV�DQG�
EHQHILWV�RI�OHDGHUVKLS� 
 
6HVVLRQ���–�*RYHUQPHQW�$IIDLUV�	�4%6 
$EELH�*RRGPDQ��$&(&�0$��-HII�7HUUH\��
5DVN\�3DUWQHUV��7%$�IURP�0$�/HJLVODWXUH� 
7XHVGD\��0DUFK�����������$OGULFK�&HQWHU��
7KH�(QJLQHHULQJ�&HQWHU��%RVWRQ������–
�����30� 
(OHFWHG�DQG�DSSRLQWHG�JRYHUQPHQW�RIILFLDOV�
LQIOXHQFH�WKH�RYHUDOO�EXVLQHVV�FOLPDWH�DQG�DQ�
LQGLYLGXDO�ILUP¶V�VXFFHVV��%XVLQHVV�OHDGHUV�QHHG�
WR�NQRZ�KRZ�WR�SDUWLFLSDWH�HIIHFWLYHO\�LQ�WKH�
SXEOLF�DUHQD�DQG�EXLOG�FRQVHQVXV��7KH\�DOVR�
QHHG�WR�XQGHUVWDQG�KRZ�JRYHUQPHQW�DIIDLUV�
DFWLYLWLHV�FDQ�KHOS�WKHLU�EXVLQHVV�VXFFHHG�DQG�
KRZ�WR�HQFRXUDJH�DFWLYH�SDUWLFLSDWLRQ�DW�WKH�
JUDVVURRWV�OHYHO�LQ�WKH�ILUP��7KLV�VHVVLRQ�DOVR�
LQFOXGHV�D�GLVFXVVLRQ�ZLWK�D�FXUUHQW�
0DVVDFKXVHWWV�OHJLVODWRU��ZKR�ZLOO�SURYLGH�
SHUVSHFWLYH�RQ�KRZ�GHVLJQ�ILUPV�EXVLQHVVHV�
FDQ�HIIHFWLYHO\�HQJDJH�ZLWK�SXEOLF�OHDGHUV�� 
 
6HVVLRQ���–�/HDGHUVKLS�LQ�D�3URIHVVLRQDO�
6HUYLFHV�)LUP� 
&ROOHHQ�'HOYHFFKLR��0D[DG\ 
7KXUVGD\��0DUFK���������������–�����30 
7KH�VWURQJHVW�DVVHW�IRU�DQ\�RUJDQL]DWLRQ�LV�LWV�
SHRSOH��0D[LPL]LQJ�WKDW�DVVHW�LV�HVVHQWLDO�WR�
VWURQJ�OHDGHUVKLS��/HDUQ�DERXW�NH\�
FRPPXQLFDWLRQ�DQG�LQIOXHQFLQJ�VW\OHV��DV�\RX�
FRPPXQLFDWH�PRUH�HIIHFWLYHO\�ZLWK�FROOHDJXHV��
VXERUGLQDWHV��VHQLRU�OHDGHUV�DQG�FOLHQWV��:H¶OO�

FRYHU�KRZ�\RX�VHOHFW�DQG�GHYHORS�HIIHFWLYH�
WHDP�PHPEHUV�DQG�IXWXUH�OHDGHUV� 
 
6HVVLRQ���–�&RQWUDFWV�DQG�5LVN�
0DQDJHPHQW 
0LFKDHO�5REHUWVRQ��'RQRYDQ�+DWHP�DQG�
.HQW�&ROOLHU��*UH\LQJ�$&(&�%,7 
:HGQHVGD\��0DUFK����������������–�����
30 
&DUHIXOO\�ZRUGLQJ�FRQWUDFW�SURYLVLRQV�PLQLPL]HV�
ULVN�WR�GHVLJQ�SURIHVVLRQDOV��:H¶OO�GLVFXVV�KRZ�
FRQWUDFW�SURYLVLRQV�DOORFDWH�ULVNV�EHWZHHQ�
SDUWLHV�DQG�WKH�OHJDO�HIIHFW�RI�VSHFLILF�FRQWUDFW�
SURYLVLRQV��:H¶OO�UHYLHZ�SURYLVLRQV�VXFK�DV�WKH�
VWDQGDUG�RI�FDUH��VFRSH�RI�VHUYLFHV��
LQGHPQLILFDWLRQ��OLPLWDWLRQ�RI�OLDELOLW\�DQG�
FRQVHTXHQWLDO�GDPDJHV��([DPSOHV�ZLOO�LQFOXGH�
FODLPV�WKDW�DURVH�RQ�SURMHFWV�UHODWLQJ�WR�VSHFLILF�
FRQWUDFW�SURYLVLRQV�DQG�KRZ�WKH�FRQWUDFW�
SURYLVLRQV�DIIHFWHG�UHVROXWLRQ�RI�WKH�FODLPV� 
 
6HVVLRQ���–�(FRQRPLFV�RI�3UDFWLFH 
'DYLG�&RKHQ��(VT���$6$��0DWKHVRQ�
$GYLVRUV 
7XHVGD\��$SULO��������������–�����30 
8QGHUVWDQGLQJ�WKH�UROH�DQG�LPSRUWDQFH�RI�
ILQDQFLDO�SURMHFW�PDQDJHPHQW�LV�D�FULWLFDO�
DWWULEXWH�RI�HPHUJLQJ�OHDGHUV��,W�LV�HTXDOO\�
LPSRUWDQW�WKDW�WKH\�XQGHUVWDQG�IXQGDPHQWDO�
PHWULFV�RI�VXFFHVVIXO�ILUPV��ZKLFK�ILQDQFLDO�
LQGLFDWRUV�DUH�LPSRUWDQW��DQG�ZKDW�WKH\�PHDQ�
IRU�IXWXUH�JURZWK��,Q�WKLV�VHVVLRQ��ZH�ZLOO�GLVFXVV�
WKHVH�LPSRUWDQW�ILQDQFLDO�PDQDJHPHQW�LVVXHV� 
 
 
6HVVLRQ���–�6WUDWHJLF�3ODQQLQJ�DQG�
%XVLQHVV�'HYHORSPHQW�IRU�7HFKQLFDO�
3URIHVVLRQDOV 
5LFK�)ULHGPDQ��)ULHGPDQ�	�3DUWQHUV 
7XHVGD\��$SULO��������������–�����30 
,QVWLOOLQJ�DQG�HQFRXUDJLQJ�D�VWURQJ�EXVLQHVV�
GHYHORSPHQW��%'��FXOWXUH�LQ�\RXU�ILUP�PDNHV�
JUHDW�EXVLQHVV�VHQVH�—�LW�FDQ�EH�DQ�LPSRUWDQW�
GLIIHUHQWLDWRU�DQG�FDQ�SRVLWLYHO\�LQIOXHQFH�\RXU�
ILUP¶V�SURMHFW�GHOLYHU\��UHFUXLWLQJ��KLULQJ��DQG�

FDUHHU�GHYHORSPHQW�SURFHVVHV� �'HYHORSLQJ�
D�%'�FXOWXUH�UHTXLUHV�XQGHUVWDQGLQJ�WKH�
GLVWLQFWLRQ�EHWZHHQ�PDUNHWLQJ�DQG�%'��
H[SRVLQJ�FRPPRQ�%'�P\WKV�DV�IDOVH��
UHFRJQL]LQJ�WKH�PDQ\�ZD\V�LQ�ZKLFK�
WHFKQLFDO�VWDII�FDQ�FRQWULEXWH�WR�WKH�%'�
SURFHVV��DQG�LQYHVWLQJ�LQ�VWUDWHJLHV�WKDW�\LHOG�
WKH�KLJKHVW�UHWXUQ-RQ-LQYHVWPHQW� 
 

6WUDWHJLF�SODQQLQJ�LV�DQ�HVVHQWLDO�SURFHVV�IRU�
DVVHVVLQJ�DQG�HYDOXDWLQJ�D�EXVLQHVV�DQG�
FUHDWLQJ�D�YLDEOH��IOH[LEOH�JXLGH�IRU�IXWXUH�
VXFFHVV��&ULWLFDO�FRPSRQHQWV�RI�D�VXFFHVVIXO�
SODQQLQJ�HIIRUW�LQFOXGH�SUHSDULQJ�DQG�
HVWDEOLVKLQJ�D�SODQ�EDVHOLQH�DQG�FUHDWLQJ�WKH�
SODQ��<RX¶OO�H[DPLQH�D�VWUDWHJLF�SODQ¶V�PDMRU�
HOHPHQWV��LQFOXGLQJ�RUJDQL]DWLRQDO�YLVLRQ��
VFKHGXOH��UHVSRQVLELOLWLHV��DFFRXQWDELOLWLHV�
DQG�PHWULFV� 
 

6HVVLRQ���–�)URP�0DQDJHPHQW�WR�
/HDGHUVKLS�–�6HFUHWV�RI�6XFFHVV�
-RDQQH�/LQRZHV��/;'L��)DFLOLWDWRU��
,QGXVWU\�/HDGHUV�WR�EH�DQQRXQFHG 
7XHVGD\��$SULO���������������–�����30 
1HWZRUN�ZLWK�D�GLYHUVH�SDQHO�RI�OHDGLQJ�
LQGXVWU\�SURIHVVLRQDOV�DV�\RX�SDUWLFLSDWH�LQ�
UROH�SOD\�LQWHUDFWLYH�H[HUFLVHV�WKDW�JLYH�\RX�D�
FKDQFH�WR�SXW�QHZ�OHDGHUVKLS�VNLOOV�
GHYHORSHG�WKURXJKRXW�WKH�FRXUVH�LQWR�DFWLRQ��
7KLV�SRSXODU�VHVVLRQ�LV�WKH�FXOPLQDWLRQ�RI�WKH�
(PHUJLQJ�/HDGHUV�3URJUDP�H[SHULHQFH��7KH�
IDFLOLWDWHG�VHVVLRQ�JLYHV�SDUWLFLSDQWV�D�
FKDQFH�WR�DVN�LQGXVWU\�OHDGHUV�TXHVWLRQV�
FRQFHUQLQJ�LQGXVWU\��SUDFWLFHV��DQG�
PDQDJHPHQW��:H�FRQFOXGH�WKLV�VHVVLRQ�ZLWK�
D�*UDGXDWLRQ�&HOHEUDWLRQ�ZLWK�$&(&�0$�
%RDUG�0HPEHUV�DQG�WKH�$&(&�0$�
/HDGHUVKLS�(GXFDWLRQ�&RPPLWWHH� 
 

 
([DFW�RUGHU�RI�VHVVLRQV�LV�VXEMHFW�WR�FKDQJH��
(QG�WLPHV�PD\�EH�VRRQHU�IRU�VRPH�VHVVLRQV�� 
 

6QRZ�'DWH��$SULO��������� 
 

'HVLJQ�GRQDWHG�E\�&'0�6PLWK� 
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