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Agenda

 Today’s MBTA.
 FTA’s Safety Management 

Inspection, Office of Quality, 
Compliance & Oversight.

 New PPE Requirements.
 Department Priorities.
 Contracts: Recent Selections, 

Procurements in Process, and 
Upcoming Procurements.

 Capital Investment.
 Current Initiatives.
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America’s 4rth largest transit system.
175 cities and towns form the MBTA Service 

District:
3,200 square mile area.
~4.7 million residents.

Nearly 700 thousand trips each weekday.
203 million boardings in FY2022.

A broad variety of transit modes contributes 
to the T’s amazing complexity: 

Subways, 
Locomotives & commuter rail coaches, 

Ferries, 
Paratransit services, 

Buses (most ubiquitous mode).

Today’s MBTA
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MBTA Assets at a Glance

GREEN 
LINE

ORANGE 
LINE

BLUE 
LINE

MATTAPAN 
LINE

The 
RIDE

RED 
LINE 226 Vehicles, 22 Stations/Stops

221 Vehicles, 70 Stations/Stops

126 Vehicles, 20 Stations/Stops

94 Vehicles, 12 Stations/Stops

10 Vehicles, 8 Stations/Stops

304 Sedans, 399 Lift-equipped 
Vans

BUS

COMMUTER 
RAIL

FERRY

1076 Vehicles, 6887 Bus Stops
8 Garages*, 155 Bus Routes
4230 Bus Route Miles

110 Locomotives, 479 Coaches
137 Stations, 394 Track Miles
4 North Side Lines, 8 South Side Lines
Operated by Keolis.

*North Cambridge closed for future renovations
** Recently added route from East Boston to Long Wharf.

OL: currently scrapping the 1200 series trains; still onboarding the 1400 series trains. Vehicle 
count of 126 is what is currently on property and accepted by the vehicle procurement project.

12 Boats (4 are MBTA-owned)
7 Terminals, 4 Routes**
Operated by Boston Harbor 
Cruises.
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Federal Transit Authority’s Safety 
Management Inspection covered these areas:

FTA Safety Management Inspection

Rail transit operations (Red, Orange, 
Green, Blue Lines and the Mattapan 
Trolley)
Employee Training
Vehicle maintenance
Signals train control and track 
access
Capital project delivery and state of 
good repair 
Traction power
Facilities
Safety management 
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FTA SMI Report Overview & 
MBTA Office of QC&O Creation
FTA issued 8 Special Directives (SDs): 42 Findings, 69 Actions.

MBTA created the Office of Quality, Compliance & Oversight in 
response to the SMI Report.                                                            
Visit www.mbta.com/QCO

QCOO manages actions & projects related to the SMI report.
• Formed Advisory Committees.
• Identified Adaptive Challenges and Technical Challenges.
• Engaged Technical Expertise (Best Practices Review, Gap 

Analysis, Solution Design, Implementation Support).
• Engaged Internal Stakeholders & Frontline Workers.
• Practicing Transparency & Strong Communication (E.g., 

Contractor Engagement).                                                            
Visit www.mbta.com/FTAResponse

• New & Revised PPE requirements.                                             
Visit www.mbta.com/engineering

http://www.mbta.com/QCO
http://www.mbta.com/FTAResponse
http://www.mbta.com/engineering
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Corrective Action Plans Progress Tracked Online

Data as of March 26, 2023

MBTA developed a series of CAPs about how findings and required 
actions will be resolved and how improvements will be implemented 
across the organization. 
Progress on the 8 Special Directives can be viewed online: Visit 
www.mbta.com/FTAResponse

http://www.mbta.com/FTAResponse
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New or Revised PPE Requirements
www.mbta.com/engineering

…watch for updates.

New Safety 
Resources 

section.

http://www.mbta.com/engineering
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ROW PPE 
Requirements
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Cultivate

Improve

Explore

Hire

Upgrade

Strengthen

MBTA Upcoming Priorities

A deep-seated SAFETY CULTURE.

SERVICE across all lines.

ALTERNATIVE CONSTRUCTION ACCESS times.

More employees.

EMPLOYEE WORKSPACES & RESTROOMS.

QUALITY ASSURANCE program.
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Opportunities for the ACEC Community
Contracting Opportunities
− Track Maintenance.
− Workforce to Support Operations 

& Capital.
− QCO Technical Support.

Changes in Programs & Procedures
− Safety Engineering & Certification.
− Contractor Oversight.
− Rules, Policies & Procedures.
− Quality Management.
− Asset Management.
− CIP Priorities.

We are in this together
The safety of MBTA customers, employees, and contractors is priority #1.
A great deal of our Safety work requires aligning with our contractors.
Regular communication is key to producing a safe, positive working 
environment that bolsters job satisfaction, retention and productivity.
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Recent Selections, 
Procurements in Process,
Upcoming Procurements
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• For FY2022: The 
capital program 
delivered spend of 
$1.6B, $400M lower 
than the $2.0B target.

• The spending goal for 
FY2023 is $2.0B, with 
$1,566M in Reliability/ 
Modernization and 
$435M in Expansion. 373 366 414 469 522 502

709 720
857

1195
1368

1113

1,566

435
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$493 

$631 
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Reliability/Modernization Spend Expansion Spend Reliability/Modernization Projected Expansion Projected

MBTA Capital Investment by Fiscal Year
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Recent Selections
Firm has been selected & contract process is underway

A S H M O N T  B R A N C H  T R A C K  R E N E W A L 4 Years. Engaged in negotiations.
Design, bid phase, and construction phase services for track rehabilitation on the Ashmont Branch. The Scope of Service(s) 
may include but are not limited to: a rehabilitation of the existing track configuration, including the track design, special track 
work, civil, structural, traction power, communication, electrical, and environmental.
The HNTB Corporation

A R B O R W A Y  B U S  M A I N T E N A N C E  F A C I L I T Y 5 Years. Negations complete – awaiting BOD Approval of Award.
Soliciting 15% through 100% Design Phase, Bid Phase and Construction Phase Services for the Arborway Bus Maintenance 
Facility. Design a single, fully enclosed building to store and maintain approximately 200 40- and 60-foot battery electric buses.
Michael Baker International

B L U E  H I L L  A V E  T R A N S I T  C O R R I D O R  I M P R O V E M E N T S 4 Years. Engaged in negotiations.
Design infrastructure improvements related to bus lanes and stations, bus stop accessibility, roadway and traffic signal 
engineering and general bus corridor improvements.
WSP USA, Inc.

S A F E T Y  A S S U R A N C E  S E R V I C E S 6 Months. Awarded – Pre-Audit in progress.
Supplement MBTA Safety with supporting staff to assure full conformance during the performance of construction work with all 
applicable Federal, State and local labor, occupational safety and health laws and regulations. Develop the Safety Assurance 
Plan for Capital Program Construction in-flight projects and monitor the adherence by the contractors and workers to their 
approved safety plans.
Alternative and Renewable Construction, LLC
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Recent Selections
Firm has been selected & contract process is underway

G E C  f o r  B U S  I N F R A S T R U C T U R E  I M P R O V E M E N T S  P R O J E C T S 3 Years. Contract Executed.
Scope of Services includes but is not limited to designing infrastructure improvements related to Bus lanes, bus stop 
accessibility and general bus corridor improvements.
Howard Stein Hudson, McMahon Associates, Inc. and WSP USA, Inc.

M AT T A P A N  T R A N S F O R M AT I O N 3-1/3 Years. Design and CPS Services Contract Executed.
Provide planning, design, engineering, and construction phase services for the modernization of the Mattapan corridor. This will 
include establishing state of good repair, reliability and accessibility of vehicles, rail systems, track and right of way, structures, 
stations, and facilities that support the MBTA Red Line – Mattapan High Speed Line.
The HNTB Corporation

O L S O U T H W E S T  C O R R I D O R  M O D E R N I Z AT I O N 6 Years. Design and CPS Services. Contract Executed.
Provide design and engineering services for the modernization of the Orange Line Southwest Corridor to establish state of good
repair, and reliability of the transit rail systems.
The HNTB Corporation

R E D – B L U E  C O N N E C T O R 3 Years. Contract Executed.
Providing preliminary engineering and environmental review services. Project tasks may include preliminary engineering, an 

alternatives analysis and environmental review.
AECOM
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Recent Selections
Firm has been selected & contract process is underway

C P A  S E R V I C E S 3 Years. Contract(s) Executed.
Perform Pre-Audit and Post-Audit evaluations of professional service contract, construction contracts and change order 
support.
Booth Management Consulting, Collen Donohue, CPA and Robert A. Passatempo, CPA

G E C  f o r  O W N E R S  R E P R E S E N T AT I V E  S E R V I C E S – T R A N S I T  &  F A C I L I T I E S 5 Years. Contract(s) Executed.
Owner’s Representative Services for Transit Stations and Facilities Projects.
Patrick Engineering Inc. and WSP USA Inc.

G E C  f o r  R E L I A B I L I T Y  &  E N G I N E E R I N G 3 Years. Selections Complete. Initial negotiations underway. 
Asset Management Implementation Support to further implement industry best practices as well as continual support for asset 
registry maturity and condition assessments as per FTA’s Transit Asset Management (TAM) Final Rule.
HNTB Corporation, KPMG LLP, Network Rail Consulting, Inc., Patrick Engineering Inc., Reliance Engineers LLC, Turner &
Townsend AMCL, Inc., and WSP USA Inc.
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G E C  f o r  O C E / E & M 3 Years. Award package being prepared.
Provide “on call” tasks orders assigned under this GEC Contract that will provide the technical, strategic, engineering, design 
development.
AECOM Technical Services Inc., ARUP US, Inc., Hardesty & Hanover LLC, Hatch LTK, HDR Engineering Inc., HNTB Corp., Jacobs 
Engineering Group Inc., Mott MacDonald LLC, VHB Inc. and WSP USA Inc.

G E C  T E C H  S U P P O R T  S E R V I C E S  f o r  S Y S T E M W I D E  A C C E S S A B I L I T Y 5 Years. Shortlist pkg being prepared
GEC services to provide advice, consultation and design to address routine and urgent accessibility related needs of the MBTA.

G E C – I N S P E C T I O N  &  R A T I N G  o f  E A R T H  R E T A I N I N G  S T R U C T U R E S 3 Years. Awarded. Contracts being 
prepared
In-depth routine inspection, special inspections, input of inspection data into the MBTA database system, submission of 
inspection reports with recommendations, ERS load rating calculations.
Collins Engineers, Inc. Reliance Engineers and WSP USA Inc.

G E C – I N S P E C T I O N  &  R A T I N G  o f  B R I D G E S  S Y S T E M W I D E 5 Years. Award package being prepared.
Inspection and Load Rating of MBTA Bridges Systemwide, Commuter rail, transit (rail or roadway), pedestrian, highway bridges 
of various types including fixed span and movable span structures.
AECOM Technical Services, Inc., AI Engineers, Inc., Collins Engineers, Inc., Dewberry Engineers, Inc., Gill Engineering Associates, 
Inc., HDR, HNTB Corporation, Michael Baker International, Inc., STV Inc., TranSystems, VHB and WSP USA Inc.

G E C – R A I L R O A D  O P E R AT I O N S  S U P P O R T 3 Years. Advertised. SOQ DUE 4/19
Design and consulting services to address routine and urgent railroad operations need. 

Procurements in Process
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G A C  f o r  A R C H I T E C T U R A L  S E R V I C E S 3 Years. RFP issued & Proposals due 4/4
architecture firms that are experienced in efficiently delivering small-scale facility design to provide General Architectural 
Consulting (GAC) Services to support the Office of the Chief Engineer.

G E C  S Y S T E M W I D E  B R I D G E  D E S I G N  &  S T R U C T U R E  D E S I G N – O C E 5 Years. Awaiting Proposal Scoring
Design, engineering, and construction phase services for MBTA-owned bridges and other structures systemwide.

G E C  S Y S T E M W I D E  U R G E N T  S T R U C T U R E  D E S I G N – O C E 3 Years. Awaiting SOQ Scoring
Urgent inspection and design services for MBTA infrastructure systemwide.

G E C  E N V I R O N M E N T A L  C L I M AT E  C H A N G E  R E S I L I E N C Y 3 Years. Advertised. SOQs due 4/18/23
Multidiscipline engineering services (i.e. mechanical, electrical, energy, civil, etc.) to design climate change resiliency measures 
for physical infrastructure.

G E C  I N S P E C T I O N  &  R AT I N G  o f  S Y S T E M W I D E  C U LV E R T S 4 Years. Advertised. SOQs due 4/17/23
Provide in-depth inspection of in-service culverts to ensure that all structures meet required safety standards and are in a state 
of good repair.

Procurements in Process
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Project details will be established upon receipt of the advertisement packages for each procurement.

Upcoming Procurements (pg. 1 of 2)

●G L  V E H I C L E M A I N T E N A N C E FA C I L I T Y
►PM preparing advertisement package. 
►Upgrade car house facilities at the Green Line Extension (GLX) Vehicle Maintenance Facility and the 
Riverside Vehicle Maintenance Facility, and to build and operate a new Vehicle Testing Facility at GLX.

●G L  C E N T R A L T U N N E L
►PM preparing for advertisement.
►Engineering, Architectural, and Design Consulting Services 30%- 100%, Bid Phase and 
Construction Phase Services for the Green Line Central Tunnel Track, Power and Signal 
Transformation Project.

●R A I L R O A D O P E R AT I O N S R O C H E S T E R FA C I L I T I E S G E C
►Engineering Services to support Railroad Operations' Mechanical and Engineering Divisions for the 
Rochester Facility.
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Project details will be established upon receipt of the advertisement packages for each procurement.

Upcoming Procurements (pg. 2 of 2)

●R A I L R O A D O P E R AT I O N S F E R R Y S U P P O R T S E R V I C E S G E C
►Transportation service and operations planning, new technologies, Commuter Boat service and all 
related planning, design and engineering services necessary to support the Railroad Operations and 
Commuter Boat Service, on an as-needed basis.

●R A I L R O A D O P E R AT I O N M E C H A N I C A L G E C
►Support Railroad Operations' Mechanical, Transportation/Customer Service, and Engineering 
Divisions.

●B I L L E R I C A M O W  R E PA I R A N D S T O R AG E
►Design & Construction Phase Services for the new MOW Repair and Storage Facility.

●E N V I R O N M E N TA L M A N A G E M E N T &  C O M P L I A N C E G E C  S E R V I C E S
●C A P I TA L P R O G R A M S G E C S ( B R O O K S A C T &  N O N - B R O O K S A C T )
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Current Initiatives
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MBTA Commuter Rail Safety 
Directive

• Impacts all Capital Construction and Transit Oriented 
Development projects with work within or adjacent to the 
Commuter Rail Right-Of-Way.

•Contains requirements that are in addition to the 
requirements currently outlined in the MBTA Specification 
01568- “Construction Safety.”

•Serves as the work directive to respective contractors 
immediately.

•Contractors are required to comply with all requirements as 
it relates to Commuter Rail Safety by March 7, 2023.

• If there are cost and or time impacts associated with this 
Directive, then contractors need to submit a cost proposal 
in accordance with the MBTA Change Order Manual to the 
Authority within 30 days of the issuance of letter.
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Recent Prompt Payment Training

− Questions re: Prompt Payment process – submit to promptpayment@mbta.com
− A Prompt Payment help center - @ mbta.com/DBE

►the current versions of the forms, ►instruction sheets, ►Training video, ►FAQs.
− An email address to submit your forms will be provided by the MBTA project staff for your project.

− Under 49 CFR Part 26.29(a), MBTA is required to include a Prompt Payment clause in all federal contracts
− Under 49 CFR Part 26.37, MBTA must have appropriate mechanisms to ensure compliance with 49 CFR 

Part 26 requirements – including Prompt Payment
− Enforcement is expected since non-compliance with  Prompt Payment is considered a breach of contract

− Any recipient of Federal funding: Transit Agencies, State DOTs, Subrecipients, other federal grants.
− Prime contractors, Developers on Private Public Partnerships, Design-Builders, any awardee of the 

federally-funded project(s).
− Subcontractors, subconsultants, suppliers, fabricators, truckers, any firm associated with a federally-

funded contract at any tier of subcontracting. (e.g., 1st, 2nd, 3rd, 4th tier).

Re
sp

on
sib

le 
Pa

rty

mailto:promptpayment@mbta.com
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DBE outreach programs with ACEC’s DBE Task Force planned May 5, 
2023

This past year the MBTA met with the ACEC Task Force to discuss the 
DBE Program and GFEs, PS Scope and Compensation Matrix; Sworn 
Statements, Prompt Pay, Engineer’s Estimates and MBTA Policy on 
Annual Salary Increases. We will continue conversations on these 
topics and others as they arise. 

MBTA Chief of Capital Programs, Scott Bosworth will be attending an 
upcoming ACEC TALC meeting. 

Dual MBTA / ACEC Initiatives



Draft for Discussion & Policy Purposes Only25

Thank you!
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