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'l,1,\'|d|‘|’l“ MSBA Annual Cap

With a dedicated revenue stream of one penny of the state’s 6.25-percent sales tax,
MSBA is collaborating with municipalities to equitably invest in finding the right-
sized, most fiscally responsible and educationally appropriate solutions to create
safe, sound, and sustainable learning environments.

On August 9, 2023, Governor Healey signed the FY24 Commonwealth Budget
which included legislative language providing the MSBA with additional resources
and flexibility:
* Increase to the MSBA’s Annual Cap to $1,200,000,000 (approx. 33%)
effective as of July 1, 2022, provided that the grant amounts related to the ARP
program shall not count against the limit.

= Increase to the allowable rate of growth in the Annual Cap from 4.5 percent up
to 6.5 percent based on the increase in the dedicated sales tax revenue.

= Provide $100,000,000 in one-time funding for COVID-impacted construction
projects, to be used as supplemental grants for Core Program school facility
projects previously approved by the MSBA’s Board of Directors, presently in
our capital pipeline that have been impacted by unanticipated cost escalations.

www.MassSchoolBuildings.org 4



l,|||‘.’l" Project Funding Limits Policy

= MSBA funds up to $550/st for building costs plus eligible demolition and
abatement (exclusive of eligible sitework costs); up from $393/sf.

= MSBA funded up to $55/sf (up from $39/sf) in addition to the eligible
building costs for a total construction cost funding limit of $605/sf plus
eligible demolition and abatement; up from $342/sf

= Accelerated Repair Project funding levels are

www.MassSchoolBuildings.org
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l|1||L|""‘i Green Schools Program Policy Update

= Advocate of “green” sustainable building design for all MSBA-
funded public K-12 school buildings

= Regular adjustments to its Green Schools Program Policy to
promote increasing levels of energy efficiency in school design in
alignment with the state’s goals to move toward net-zero
buildings.

= Since 2010, the MSBA has required all projects to exceed base
code 1n energy efficiency by 10% and, in 2017, the MSBA updated
its incentive points for projects to exceed base code in energy
efficiency by 20%

www.MassSchoolBuildings.org



........ ““ Green School Programs

Massachusetts Building Energy Code Adoption by Municipality s,

. " SBE"

The most recent Green Communities A/ ST L
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2023 Specialized Energy Code - 225 CMR 22.00 (appx. RC) and 225 CMR 23.00 (appx. CC) (* 31 ¢/t)

EASf

* Acton, Amherst, Aquinnah, Arlington, Bedford, Belmont, Boston, Brookline, Cambridge, Carlisle, Chelmsford, Concord,
Lexmglon Lincoln, Maynard, Medford, Melrose, Needham, Newton, Nurlhamplon Norweod, Sherborn, Somer\ulle Stow, Truro, hﬁ
Wakefield, Watertown, Wellesley, Wellfleet, Weston, and Worcester adopted the Specialized Energy Code (as of 12-5-23)
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— Effective July 1, 2023 (Brookline, Cambridge, Somerville, Watertown) -._,,c:ﬁj et AW
- Effective January 1, 2024 (Acton, Aquinnah, Arlington, Boston, Concord, Lexington, Lincoln, Maynard, Newton, Northampton, s [" .

Sherbom, Stow, Truro, Wellesley, Wellfleet) AL g

— Efiective July 1, 2024 (Amherst, Bedford, Carisie, Chelmsford, Medford, Melrose, Needhar, Norwood, Wakefield, Weston, Worcester)  aquingiki =

- Effective January 1, 2025 (Belmont) {\f )
<

MA DOER, 12.5-2023_ jpfister
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L|1||L|"’l’ Green Schools Program Policy Update

4

* In 2022, added required indoor air quality points for all projects
* In 2023, added an incentive point for indoor air quality

= In 2023, increased to 3 incentive points for use of the "Opt-in"
specialized energy code

= [n addition to an emphasis on increased energy efficiency and
improved indoor air quality, the MSBA’s Green Schools Program
encourages sustainable site development, efficient transportation
costs, reduced water consumption, sustainable use of materials, and
a higher quality educational environment.

www.MassSchoolBuildings.org 10
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AL\l FY 2024 Consultant Procurements

Technical Services
School Survey
Enrollment Studies

ARP Heat Pump Pilot
Study

Commissioning Services

ARP Designers

ARP Owner’s Project
Managers

November 9, 2023

January 22, 2024

February 29, 2024

February 29, 2024

March 7, 2024

March 28, 2024

April 4, 2024

December 14, 2023

March 12, 2024

March 21, 2024

March 29, 2024

April 12, 2024

April 25, 2024

May 2, 2024

www.MassSchoolBuildings.org

April 24, 2024

June 26, 2024

June 26, 2024

June 26, 2024

June 26, 2024

August 28, 2024

August 28, 2024
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A

{11, SOI Submissions: 2008 to 2023

2008 431 425 104 6 6
2009 237 206 41 31 31
2010 224 202 19 22 22
2011 371 184 18 187 149
2012 267 198 11 69 36
2013 201 123 17 78 47
2014 229 110 18 119 51
2015 158 97 26 61 44
2016 156 89 17 67 49
2017 156 83 15 73 36
2018 130 70 12 60 34
2019 144 61 11 83 42
2020 161 71 15 90 25
2021 118 58 17 60 28
2022 121 54 10 67 33
2023 63 63 19 N/A N/A

www.MassSchoolBuildings.org



School Districts Looking to Update or
Ji 1y, Build a School with the MSBA?

* SOI Opening for CY2024 occurred on Friday, January 12, 2024.
e Deadline for ARP SOI submissions was Friday, March 1, 2024.

* Deadline for Core Program SOI submittals will be Friday, April 12, 2024.

* More information about filing an SOI can be found on the MSBA website:
e Statements of Interest | Massachusetts School Building Authority
(massschoolbuildings.org)

www.MassSchoolBuildings.org
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At the October 25, 2023 MSBA Board of Directors meeting, the ARP program
was approved as follows:

Open ARP January 2024 Open for windows over the age of 30 years and
(Closed March 1, 2024) roofs over 25 years, with an estimated budget of
$150 million
Roof Restoration Include this provision in the feasibility study for

roof invitations to determine fit

Heat Pump Conversion Procure a consultant in 2024 with goal to offer in
January 2025 SOl opening

Open biennially (every two years) Commence biennial opening in January 2025 for
window and roof projects, representing two years’
worth of projects

www.MassSchoolBuildings.org 18
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Capital Planning Data and Information:
Project Information

The MSBA has prepared the following information o gauge and track the progress
been invited into the ME2BA's Capital Pipelina:

of S0Is that have

Project Information:
Capital Planning Overview Report

Capital Planning Project Overview Report [PDF] The Project Overview Report presents status
and recent activites of projects in the Capital Pipeline. The Project Overview Report serves as an
update on the status of all projects in all phases and programs of the Capital Pipefine, from
Eligibility Period to Final Audit Approved. This report is updated for each Board Meeting and
includes the Project Status List, Estimated Bid Schedule, and Construction Status Report. These
documents ware |35t updated for the December 12, 2023 Board Mesting.

Capital Pipeline Status Chart

Capital Pipeline Status Chart [FDF] The Capital Pipeline Status Chart provides the status of
S0Is categorized in the M3BA's Capital Pipeline. as reported following the December 13,
2023 Board Meeting.

Estimated Bid Schedule

Estimated Bid Schedule [POF] This schedule provides information regarding completed and
upcoming bid packages for 2022 and 2023. The information contained in the chart was updated
for the December 13, 2022 Board Meeting. The dates included in the chart are estimates only and
reviewers should contact the District for the most curent information.

Consultant/Contractor Status Report

Consultant! Contractor Status [FDF] This chart provides information regarding the District,
priovitized school, SOI status, OPM (if selected), Designer (if selected), Commissioning Agent (i
selected), Construction Procurement Status, and the CM-at-Risk form or General Contractor (if
available). The information contained in the chart was updated for the December 13, 2023 Board
Mesting. Fleaze nofe thaf &l of the information has not been provided for some of the districtz in
the "sudit" and "complefe” stafus categories.

MSBA Bid Map

Upcoming M3BA Bids This interactive map shows the location. projected construction budget,
and year in which Filed Sub Bidding is scheduled to occur for al MSBA projects that have been
approved for Preferred Schematic Design.

www.MassSchoolBuildings.org
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A

11|l December 2022 - Invitations to Pipeline

Brockton

Brockton High School

March 1, 2023

West Bridgewater

Rose L. MacDonald Elementary School

March 1, 2023

Chicopee Barry Elementary School April 3, 2023

East Bridgewater Central Elementary School April 3, 2023
FrankI|r_]reCCohunr;ZIR:igglsr;iL\ézcl:atlonal Franklin County Technical High School May 1, 2023
Salem Salem High School May 1, 2023

Swansea Joseph Case Junior High School May 1, 2023

Blackstone Millville Regional School District Blackstone Millville Regional High School June 1, 2023
Marlborough Richer Elementary School June 1, 2023

Wrentham

Charles E. Roderick School

June 1, 2023

www.MassSchoolBuildings.org
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A

1|l December 2023 - Invitations to Pipeline

Boston Pauline Agassiz Shaw Elementary School July 1, 2024
Chelmsford Colonel Moses Parker Middle School April 1, 2024
Dighton-Rehoboth Regional School District Dighton Elementary School May 1, 2024
Everett Everett High School July 1, 2024
Framingham Hemenway Elementary School June 3, 2024
Haverhill John G. Whittier Middle School June 3, 2024
Leicester Leicester High School April 1, 2024
Manchester-Essex Regional School District Essex Elementary School March 4, 2024
Medford Medford High School May 1, 2024
Milford Milford High School August 1, 2024
Needham Pollard Middle School May 1, 2024
New Bedford Charles S. Ashley Elementary School June 3, 2024
Northborough Marguerite E. Peaslee Elementary School April 1, 2024
Peabody Peabody Veterans Memorial High School August 1, 2024
Somerville Winter Hill Community School March 4, 2024

South Hadley

Mosier Elementary School

March 4, 2024

Springfield German Gerena Elementary School April 1, 2024
Westford Colonel John Robinson Elementary School August 1, 2024
Worcester Burncoat Senior High School July 1, 2024

www.MassSchoolBuildings.org
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A total of 308 projects that have received invitations from the Board of Directors (*"Board")
to collaborate with the Massachusetts School Building Authority ("MSBA") are currently in
the MSBA'’s Eligibility Period and Capital Pipeline.

Final Audit
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/ Selection
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147 Accelerated Repair
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i AAL

AL
_i_l_l ™

. New Construction Cost Chart

Projects presented by date of GC Bid or GMP. Projects grouped by fiscal year for comparison.

Construction Cost Per Square Foot

New Construction Costs Comp.

17, 2023
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The information and data contained in this chart is
based on the MSBA's review of construction cost
estimates, contracts and other documentation
provided by cities, towns, and regional school
districts.

This information and data is intended for
informational purposes only. The data may have
changed based on actual construction bids or
contract amendments, for example, and the MSBA
shall have no responsibility or duty to update any
of the information.

Please contact the Districts for the most current
information. The MSBA hereby disciaims any and
allliability and responsibiity that may arise in
connection with the information contained in this
chart. (Updated November 2023)

www.MassSchoolBuildings.org
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A

'l,l|'|d|t|’i“ Benchmark Cost Data

MSBA Estimated Construction Costs and Project Counts Construction Costs
(Core Program Projects with Construction Start Date On or After Jan 2014) =
N $6M $535M
Project Counts
1
2
3
RN 4
f.
Y

-9

© 2024 Mapbox © OpenStreetMap
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Number of
Projects

Design Basis for
Enrollment

Estimated
Project Budget

Estimated

Construction Budget

Estimated

Construction Range

2019 22 20,170 $2,552,131,061 $2,066,482,900 $427 - 5629
2020 13 12,765 $1,627,258,992 $1,305,341,835 5450 - 5652
2021 12 12,595 $1,606,863,724 $1,277,004,274 5435 - $722
2022 10 8,330 $1,392,854,602 $1,110,005,598 $397 - 5829
2023 17 11,854 $2,102,633,425 $1,625,025,936 5430 - $805
2024 8 7,050 $1,360,547,764 $1,106,128,131 5484 - 5863
2025 9 7,420 $1,759,020,205 $1,417,490,634 5684 - 5953
Grand Total 91 80,184 $12,401,309,773 $9,907,479,308

Note: These numbers are based on preliminary information received from the District and are subject to further review and calculation. Data is shown only for projects which
have Project Scope and Budget Agreement approval by the Board.

www.MassSchoolBuildings.org
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Upcoming MSBA Bids

| HOME PAGE : EMPLOYMENT OPPORTUMITIES : CALENDAR

[ HOME : EMPLOYMENT OPPORTUNITIES : CALENDAR

Massachusetts School Bu11d1r1g Authorlty

Massachusetts School Bulldlng Authorlty

in Partnership with L

™

About Us *

Citizens Investors Legislators | | @D Districts Press . . .
© © @ @ wingwinus > Capital Planning Data and Information:

" .
About Us » MESSAGE FORL  Bamamawmus»  Project Information
Working With Us » To respond to the impact of t Folicies, Forms & The MSEA has prepared the following information to gauge and track the progress of SOls that have
Building With Us » COVID-19) pandes ne o Guidelines been invited inta the MSEA's Capital Pipeline:
uilding With Us ! o e

Building With Us (Home Page) Detailed Design - Module 6

temporarily elosed since Mar

Our Programs & Project Information:

Palicies, Forms & X Educational F.?(:Illh' Planning Commissioning e
Guideines 0ol e Construction - Module 7 notice. Howaver, the MSBA r e Capital Planning Overview Report

Fumniture, Fixtures, and Equipment: Completing the Project - Module partnership with districts and
: b g

C i . . _ . . cents
OurPrograms & |, ¢ cyproduct Data and Other Your School Capital Planning Project Overview Report [PDF] The Project Overview Report presents status

Initiatives Resources P e T AT T e reimbursement requests, and recent activities of projacts in the Capital Pipeline. The Froject Cverview Report serves as an
Capital Planning Information WL g electronically so we can conf MNews & Events * update on the status of all projects in all phases and programs of the Capital Pipefine, from
Your Project Information o o Eligibility Period to Final Audit Approved. This report is updated for each Board Meeting and
Capital Planning Information: Cost tayments 2pprovals and reimburse disl . includes the Project Status List, Estimated Bid Schedule, and Construction Status Report. These
New ents Data Project Advisories o more e BubEC R documents wers |35t updated for the December 13, 2023 Board Masting.
5 i or mare information. glick h [ = .
Board Meetings & Submittal Dates eques
Public Records , 2022 Statements of Interest . Capital Pipeline Status Chart
Requests T e e ommunities to support the Employment ,
Summary ‘lexible. sustainable . and ¢ Opportunities Capital Pj e Status Chart [PDF] The Capital Pipeline Status Chart provides the status of
Employment , 2020 Statements of Interest ‘ S0Is calegonzed_ n the MSBA's Capital Pipefine. as reported following the December 13,
‘Opportunities Summary 2023 Board Meeting.
2019 Statements of Interest
Summary T Estimated Bid Schedule
2015 Statements of Interest s
%MSBA Summary APFLICATIONS Estimated Bid Schedule [POF] This schedule provides information regarding completed and
APPLICATIONS Eligibility Period - Module 1 - : upcoming bid packages for 2022 and 2023. The information contained in the chart was updated
Maintenance and Capital Planning ]9 I nfo ”P:;_:ecfiog for the December 13, 2022 Board Meeting. The dates included in the chart are estimates only and
::ﬁ::?gfi?zsnm MSEA Enrollment Methadalogy e ] reviewers should contact the District for the most curent information.
j . - . i
o . . Capital P f Far -
it Maintanance and | EOIming the Project Team - istricts e Consultant/Contractor Status Report
Capital Planning Module 2 +: OFM Report
::OPM Raport Qwner's Project Manager Process :: Pro-Pay Consultant! Contractor Status [FDF] This chart provides information regarding the District,
i Pro-Pay Designer Selection Process Rstmbursements prioritized school, SO status, OPM (if selected), Designer (if selected), Commissioning Agent (f
i f MCPPQ Certi lfo for = MSBA Desigr selacted), Construction Procurement Status, and the CM-at-Risk form or General Contractor (if
Recertification Requirements Tuesday, Seplet available). The information contained in the chart was updated for the December 13, 2023 Board
Fea ity Study - Module 3 o MORE A YOUR Mesting. Please nofe thaf all of the information has not been provided for some of the districts in
¥ vour o chool Building STATEMENT the "sudit” and "complefe” stafus categories.
STATEMENT — ) has put togetner a = MSBA Board OF INTEREST
OF INTEREST Funding the Project - Module 5 uently Asked Wednesday, Ay —————————————— MSBA Bid Map
— Project Scope & Budget Agreement 3 MORE
Project Funding Agreement n ke Upcoming MSEBA Bids This interactive map shows the location, projected construction budget,
ike J’ihnn " R + MSBA Desigr Facebook and year in which Filed Sub Bidding is scheduled to cccur for all MEBA projects that have been
Facebool Tuesday, Augus approved for Praferred Schematic Design.
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A

&
$81,337,167

L
$70,580,780

&

S $147,837,913

$199,634,701

$114,550,816

$78,185,500 @

1l Upcoming MSBA Bids

N
ff'
/@ & 5360448190
$125,097,100
———=__ W07 W7 2024
2025
$224237,739 @ 2026
® 35134413738
Total

@ $66,500,000

@ $168,322,660

$60,315,100
587,069,047
$124,954,689 $92,366,934
$86,049,823 108,669,882
$233,666,535
§L
{ $61,614,533
L

$244,437,794
$26,578,877
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Construction Budget

$1,341,350,791

$2,965,269,918
Bid Year
7] (am

2024
2025

2026

Number of Projects

(=)

22

30



Estimated Bid Schedules 2024-2026

[.HOME _: EMPLOYMENT OPPORTUNITIES : CALENDg.
2023 ESTIMATED BID DATES
Mote bid dates are Estimates ONLY. Please contact Districts for exact information.
Sustal
Massachusett November 17, 2023
Eundi Sustaing Pistrct Edmnl Enroliment ijecl|Prnjen ‘smn Finish  |Construction |Notes
! . ype Type |Budget Budget 0ct'22  |Nov'22 |Dec22 lian'z3  [Feb'23 [Mar23 |Apr23 |May'23 [un'23 a2z [Awg'23 |Sep23 |oa'zz [Nev'2s |D
Fitchburg ES  B4S MNew $65.0  Wed  Tue $49.8 NTF approves: Fitchburg - Crocker Elementary Schaol
El 11/8/22 2f1a/23 February 110 —— 214
Itizens w3 1/31
About Us » Wellesley £S5 365 Mew $725  Tue Thu $56.4 GMP apgroved: Wellesley - Emest F. Upham Elementary Schoal
11/15/22 4/13/23 April 2023... 11/15 /13
SO Working With Us » T
i » - " Groton ES 645 Mew $787  Fi Thu $61.7 GMP apgroved: Groton Dunstable - Florence Roche School
Working With Us Building With Us * Dunstable 11/18/22 6/29/23 June 2023... 11/18 »6/29
e — The MSBA has prepared the foll 113
Building With Us » Policies, Forms & been invited into the MSBA's Ca
s nteta o3 T TRl w3 Guidelines R Randolph £ 315 MNew $504  Wed wed $416 NTF approved: Randolph - Elizabeth G, Lyons Elementary School
Policies, Forms & ,  Cousational Facilty Flanning Project Informat e ysin samuary 2023... 137 s 125
' » X E
Guidelines Fumniture, Fixtures, and Equipl I . 111
Cost Saving Initiatives and Of OurPrograms & ,  Capital Planning Over
Resources Initiatives ) - ‘Walpole MS 905 New 5$1158  Fri Tue $99 GMF approved: Walpale - Bird Middle School
Qur Prugr_ﬂ I & Capital Planning Information: Capital Plannmqmg 12/16/22 2/18/23 :f:rv 1216 S—— 7 (14
Initiaf Project Information Your School * and recent activities of p 1/13
: 4 update on the status of 2
Ca{’a""' Bl o own & Eveniald Eligibility Period to Final Westfield €5 395 MNew 5622  Fi Tue  $504 NTP approved: wunﬂa - Frankdin Avenue Elementary Schoal
ews vents 1/20/23 3/21/23 March 2073... 20 '
Board Mestings & Submittal includes the Project Stat e
News & Events » . documents were last upc
2019 Statements of Interest PuhthRecordts » report should be directec gy o ey M5 590 New $85.0 Wed Mon $70.0 GMP approved: Somerset Middle Schoal
) 2018 Statements of Interest equests o ) ‘ - 1285/13 e/ March 2023... 1125 s— 36
Public Records |, Summary Capital Pipeline Statu 238
R St Pl el Employment Capital Pipeline Status
R , ‘Opportunities Lanital Pipeline SMalus pqpy, PK-12 60 New 5920 Wed Fri $69.4 GMP targeted: Boston - William E. Carter School
Employment Maintenance and Capital Plal S0ls categorized in the | 215023 11/17/23 Nowvember 2/18 01117
Opportunities *  MSBA Enrcliment Methodol Board of Directors meeti 023, am
i nsz_llle Project Team ¥ msBa stimated Bid Sc 65 605 MNew $113.3 Wed  Tue $88.1 NTF approved: Hingharn - William L. Fester Elementary School
P APPLICGATIONS . 3f1/23  5/16f23 May 2023... 31 16
* MSEA Owner's Project Manager Py Estimated Bid Schedul 425
APPLICATIONS Designer Selection Process ot Enrollment upcoming bid packages
MCPPQ Certific ation/ Projection updated for the February Norwood Ms 1070 MNew 5$150.0  Wed Mon 1144 GMP approved: Narwaod - Caskley Middle School
o B! W e only and reviewsrs shou 3823 6123 June 2023 B ———— 6| 12
Projection Capital Plamning Comenltant/Contrac ans
o S v e o i wsultant/Contracto )
o Director Jack McCartny are] 3+ OPM Report - ‘ Wetertown  HS 720 Mew $2015 Wed Wed o §1g7 Mo oyraterion wgn scnoct,
11 Pro-Pay Consultant/Contractor 32p3 sfn2 - —
Reimbursements prioritized school, SOI st s
# rour selecied). Construction ¥,y K-8 1000 MNew 51037 Wed Wed $81E NTF approved: Lawrence - Francis M. Leahy Elementary School
STATEMENT available). The informatic a5 sfan May 2023.... a5 24
OF INTEREST Meeling. Piease nole the 510
the "audit" and "complett
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4. Commissioning

MSBA fully-funded process involving independent third party testing a building’s
systems and materials and the operation of the building as a whole

« MSBA commissioned buildings ~ Commissioned Systems
undergo an intensive quality v" Building Envelope
assurance process v" Roofing Systems
 Many benefits of commissioning ¥ HVAC Systems
for the District v Plumbing Systems
 100% funded by the MSBA v' Electrical Power and Lighting
* Building commissioning is also a L, Sys_tems _
critical component in any “green” Viels, Daiiel siel Wielew &zt
building program including LEED Y Life Safety Systems
and MA-CHPS v" Building Automation and Control

Systems

Total Value of commissioning work orders to date = $48.6 million

www.MassSchoolBuildings.org 33



Massachusetts School Building Authority
Deborah B. Goldberg

State Treasurer and Receiver-General

James A. MacDonald Chair Mary L. Pichetti

Chief Executive Officer Executive Director/Deputy CEO

Post Occupancy Evaluation
Program

www.MassSchoolBuildings.org



Post-Occupancy Evaluation Program

POE's Performed to Date

O completed FY22-23 (20)

@ Completed FY24 (1)
@ PilotTestin Fy21

35
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Wl Summary

= Current and Future Opportunities

* Board Meeting Agendas and Project Overview Report

= How firms might team on proposals

= See Project Overview Report

= Plans for House Doctor Work

= Current Procurements

= Climate Resiliency

* Greens School Policy
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