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Overall Goal: Reduce time between
Advertisement and Construction NTP to
120 Days

120-day goal was set by the MA Legislature

The objective is to have a reliable,
reasonable timeframe between project
advertisement and shovels in the ground

Assessing data over time, we have refined
our understanding of how long this process
should take

Continuous monitoring and improvement




In 2019, the Secretary’s office created 4 committees (called Workstreams)

to improve project delivery.

& The Workstreams are:

i& Project Development
Bid Documents Before Advertising

** Bid Opening to NTP

N : .
/\ Maintenance Standardization
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The Workstreams used the “Agile”
methodology.

Agile methodology is a way to manage a
project by breaking it up into several phases,
or releases.

Each release was 12 weeks long and
had six 2-week cycles. Once the work
began, Workstreams cycled through a
process of planning, executing, and
evaluating.

The Project Development, Bid Opening
to NTP, and Maintenance
Standardization Workstreams have
moved to a monitoring phase.

Currently, the BDBA Workstream is in
Release 7, Cycle 1.
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All workstreams used data and dashboards to maintain direct ties
to the overarching project goal of 120 days from Advertisement
to Construction NTP.
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Cont#  ProjectDescription Project# AdDate To Plans & Initial Final D To BidOpen NTP_Date # Days # Days # Days #of A
Rec Review Review Available  Contractor Ad-Open Bid-NTP Adv-NTP Add.
114899 District 6- Scheduled & E... 610893 6/19/2021 6/28/2021... 7/7/2021.. 7/13/2021 8/3/2021 8/24/2021 45 21 66 1
4938 District 2- Scheduled And ... 608733 6/26/2021 6/30/2021 7/20/2021  8/19/2021 24 30 54 1
114848 Millbury- Metal Building Al.. 611936 6/12/2021 6/16/2021 6/29/2021... 7/1/2021 .. 7/7/2021 8/12/2021 7/27/2021  8/18/2021 45 22 67 1
114578 New Marlborough- Supers... 608642 5/15/2021 5/21/2021  6/8/2021.. 6/14/2021.. 6/16/2021  8/6/2021 7/13/2021  8/16/2021 59 34 93 2
114725 District 4- District 6- Its Ro... 610791 6/5/2021 6/7/2021 6/16/2021... 6/23/2021.. 6/29/2021  8/6/2021 7/27/2021  8/16/2021 52 20 72 1
114625 District 3- Its Roadway Equ... 610792 5/22/2021 5/24/2021 6/9/2021 .. 6/14/2021.. 6/17/2021  8/6/2021 7/20/2021  8/12/2021 59 23 82 6
114658 District 1- District 2- Resur.. 610858 5/29/2021 6/7/2021 ...  6/11/2021.. 6/14/2021  8/6/2021 7/13/2021  8/12/2021 45 30 75 1
114577 Attleboro- Stormwater Im... 608597 5/15/2021 5/10/2021 5/26/2021... 5/28/2021... &/7/2021 7/28/2021 /172021 8/10/2021 53] 34 87 1
114944 District 4- Scheduled &E... 610873 6/26/2021 6/30/2021  8/2/2021 7/20/2021  8/10/2021 24 21 45 31 M




Workstream Lead — Marie Rose

e Owns the Product Backlog

e Sets the priorities, provides direction and ensures Scrum Team working on the
appropriate tasks/goals from the business perspective

Scrum Master/Workstream Coordinator — Koby Lemrise

e Coach/fixer/gatekeeper
e Manages process

The Scrum Team/Workstream Team

e Problem Solvers
e Decide how work is arranged and distributes assignments

Stakeholders/Consultants

e Observes team’s progress
e Advises Workstream Lead and Scrum Master



Project Development

Goals:

* Aggressively monitored adherence to our established
Federal Fiscal Year Advertising Schedule.

* Developed a meaningful project development
pipeline.
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Bid Documents Before Advertising

(BDBA)

Goals:

Establish process for FFY22 projects to have CDSP
ready the Wednesday after newspaper
advertisement for all projects, excluding Vertical
Construction and Design Build.

For FFY 21, Ensure Ad to Bid duration is maintained
at no more than 60 Days.
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Bid Documents Before Advertising

Workstream Members

* Marie Rose — Director of Project Management
* Larry Cash — Project Management

* Dave Shedd - Project Management

* Shahpar Negah — Project Management

* Eric Cardone — Specifications

* Joanne Ruddy - Specifications

* AJ Nunes - Construction

* Koby Lemrise — Highway Design

* Jeff Hoynoski — District 2

* Hung Pham - Environmental

* Lois Parker Carmona — Highway Division Consultant
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Bid Opening to NTP

Goals:

Triaged Contractor's bid packages in the Bid-to-NTP

process to address impediments in progress and keep
majority below 60-day goal.

Reduced the amount of time for ODCR approval.
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Maintenance Standardization

Goals:

Implemented Standardized Maintenance Contracts for
various location maintenance contracts.

This standardization eliminates the need for initial
reviews and increases Spec Reviewers capacity— helping
to reach the goal of 120 days.
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Power Bl — Ad to Bid Opening History — 08/25/21

Power Bl Project Development ProjDev_NewFormat | Data updated 8/25/21 ~

» [ File v — Export ~ A Subscribe o 0l s s D) B3| S
OVERVIEW Missed Goal 123 75.6 77 -1.4 @ 7 Filters
Ad to Bid Open (Bid Opened) Met Goal
L Search
Ad to Bid Open Step Duration (Bid Opened < = Today) Actual vs. Goal Totals
Year 2020 2021 Average Status Actual Goal Delta % Conts Filtes i this piage
StatusDescription Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug = <= Goal
ProjectAttributes V&
[ Advertised - PSE Pending 070 243 075 2340 000 363 000 000 000 000 050 000 029 000 6.36 100 636 7064 8537% is STIP
[# Ready for Initial Review 930 343 338 210 350 200 317 000 000 350 067 000 057 175 16.84 50 1684 27 [-10.16  77.24% CONTRACT NO v
[ Initial Review Underway 1550 1357 1213 1610 17.50 19.63 | 9.00/ 000 500 1000 1200 | 500 | 743 1525 1372 40 1372 10 372 47.97% s 1
[5] Ready for Final Review 290 243 | 200 340 250 525 267 000 150 450 117 167 114 1775 2.94 37 254 5 M 7561% .
[ Final Review Underway 180/ 200 7188 7080 250 200 183 000 200 150 267 200 A7 175 1.79 3% 179 20021 72.36% f:?:l'sDe“r"’“"” M
[ Preparing Bid package 400 | 371 488 | 380 | 300 850 600 600 850| 275 38 967 700 650 4.86 300 486 5 R 65.85%
[ Contractors Preparing Bids ~ 2550 2643 2638 3410 2300 2763 2133 2850 2100 2450 2417 2333 3157 3100  29.06 20 2306 21 806 34.15%
Total 59.70 54.00 51.38 83.70 52.00 68.63 44.00 3450 38.00 46.75 45.00 41.67 49.71 38.50 75.57 Total 7557 77 | -143  65.85%
< >
Project# Cont# Cont Description # Days Ad-Bid AdDate PlanDate = PSEtoCC InitialRe... InitialRev... FinalRev... FinalRevi... CD_Available EidOpen A
608596 114942 Bridge Superstructure Replacemen... 59.00 6/26/2021 7/26/2021  6/25/2021  6/30/202.. 7/22/2021.. 7/23/202.. 7/27/2021.. 7/28/2021 8/24/2021
608911 115129 Roadway Reconstruction and Relat... 3800 7/10/2021  7/8/2021  4/8/2021  4/9/2021.. 7/29/2021.. 5/10/202.. 5/13/2021.. 7/19/2021 8/17/2021
607652 114626 Reconstruction and Related Work (... 80.00 5/22/2021  5/21/2021  5/13/2021 5/25/202.. 6/14/2021.. 6/22/202.. 6/25/2021.. 6/30/2021 8/10/2021
608637 115044 Bridge Replacement Br. No. M-10-... 3800 7/3/2021 771472021 1/21/2021  1/25/202.. 3/16/2021.. 3/23/202.. 3/26/2021.. 7/14/2021 8/10/2021
608467 114659 Resurfacing and Related Work (Indl... 50.00 5/29/2021  5/27/2021  4/26/2021  5/14/202.. 6/3/2021.. 6/8/2021.. 6/10/2021.. 6/17/2021 7/27/2021
610792 114625 Installation of an Intelligent Transp... 50.00 5/22/2021  5/24/2021  5/24/2021  5/24/202.. 6/9/2021.. 6/10/202.. 6/14/2021.. 6/17/2021 7/20/2021
606272 114724 Intersection Improvements and Rel... 4500 6/5/2021  6/10/2021 4/21/2021  5/12/202.. 5/28/2021.. 6/2/2021.. 6/9/2021.. 6/18/2021 7/20/2021
608642 114578 Bridge Superstructure Replacemen... 50.00 5/15/2021  5/21/2021  5/3/2021  5/17/202.. 6/8/2021.. 6/9/2021.. 6/14/2021.. 6/16/2021 7/13/2021
608228 114723 Roadway Reconstruction and Relat... 38.00 6/5/2021  5/20/2021 4/21/2021 4/27/202.. 5/14/2021.. 5/18/202.. 5/21/2021.. 6/14/2021 7/13/2021
608597 114577 Stormwater Improvements along a ... 53.00 5/15/2021 5/10/2021  3/17/2021 5/17/202.. 5/26/2021.. 5/27/202.. 5/28/2021.. 6/7/2021 7/7/2021
608829 114657 Sidewalk Reconstruction and Relat... 39.00 5/29/2021  5/28/2021  4/28/2021  5/3/2021.. 5/12/2021.. 5/17/202.. 5/18/2021.. 6/7/2021 7/7/2021
o
76.12
#125%
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Advertisement and Bid Opening Days of
the week

Ad in newspaper Saturdays MassDOT policy,
can be changed but
gives 2 days after
ad approval for
adding contract

number
Ad in Central Wednesdays State Regulation —
Register 950 CMR 21.00
Bid Opening Tuesdays CIM

Recommendation

/’) massDOT

Massachusetts Department of Transportation
Highway Division
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massDO

Massachusetts Department of Transportation
Highway Division

CONCLUSIONS:

Keep ad in newspaper on Saturday; this gives Specs
adequate time to add the contract number
(generated by CMS) and Wage Rates.

Keep ad in Central Register on Wednesday (State law)

The Wednesday date is the official advertisement
date, and when the “clock starts ticking”.

Keep bid opening date of Tuesdays at the request of
CIM (Construction Industries of Massachusetts).

Strive to issue the CDSP on the Wednesday date so
that the ad to bid opening will be reduced to a 31-
day average.



AD - BID CURRENT STATE (FFY 20 - PRESENT)

(ADVERTISE TO BID OPENING = 66 DAYYS)

DETAIL SHEETS

DESIGMN ENGINEER & PROJECT MANAGER

DETAIL SHEETS
CONTRACT DURAT ION
MEMO

TRAFFIC
MANAGEMENT PLAN

66 DAYS
18 DAYS 23 DAYS 25DAYS
FINAL PS&E RIS PLANS & CONSTRUCTION DE & CC cosp Qas
SUBMISSIONS RELCRDS CONTRACTS RECONCILIATION PREPARATION ADDENDUM
REVEW REVIEW
+ PM CHECKLIST I ROW CERTIFICATE I + PLANS + PM CHECKLIST + FINAL PLANS, SIGNED
+ PLANS + MYLAR & CD + SPECIAL PROVISIONS MYLAR & CD
« MYLAR &CD « COST ESTIMATE « PERMITS
+ SPECIAL PROVISIONS + DRAWINGS & (ENVIRONMENTAL,
+ ESTIMATE SKETCHES MWRA, DCR., ORDER
.

OF CONDITIONS,
ACOE, WATER
QUALITY

FINAL PUC FORM
DBE & MWBE
OTHER REPORTS
(GEOTECHNICAL,
RAILROAD
SPECIFICATIONS)
PREVAILING WAGE
RATES

CONSTRUCTION CONTRACTS/SPECIFICATIONS REVIEW

PLANS & RECORDS

CROSS FUNCTIONAL (DEPM/CC/BIDDERS)
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FINAL PE&E

AD - BID FUTURE STATE (FFY 22 & BEYOND)

(ADVERTISE TO BID OPENING = 31 DAYS)

SUBMISSION

62 DAYS
27 DAYS
24 DAYS 5 DAYS 2DAYS
INITIAL REVIEW
. Crch et
FINAL REVIE IN NEWSPAPER
GEEABCLATEN PACKAGE REGISTER St

PM CHECKLIST
PLANS

SPECIAL PROVISIONS
ESTIMATE

DETAIL SHEETS

PM CHECKLIST
SPECIAL PROVISIONS
COST ESTIMATE
DRAWINGS &
SKETCHES

DETAIL SHEETS
CONTRACT DURATION
MEMO

TRAFFIC
MANAGEMENT PLAN
ROW CERTIFICATE

FINAL SIGNED PLANS
PERMITS
(ENVIRONMENTAL,
MWRA, DCR, ORDER
OF CONDITIONS,
ACOE, WATER
QUALTTY

FINAL PUC FORM
DBE & MWBE
OTHER REPORTS
{GEOTECHNICAL,
RAILROAD
SPECFICATIONS)
PREVAILING WAGE
RATES
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