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Massport Capital Programs – Vision and Mission
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Massport Capital Programs – Project Success Plan
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Major Lean Items
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1. Introductory Retrospective/Expected Outcomes

2. Last Planner® System: Milestone and Phase Pull Planning

3. Last Planner® System: Lookahead, Weekly Work Planning and Dashboard

4. Last Planner® System: Learning/Improving

5. A3 Decision-Making Process

6. Choosing By Advantages



Confidential For Internal Discussion Purposes Only

LEAN INTRODUCTION, ORIGIN, AND BENEFITS
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Lean
Lean project delivery creates value, 
efficiency, and effectiveness through 
streamlined workflow and continuous  
improvement.
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LCI Tenets
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TYPES OF LEAN TOOLS INTRODUCTION
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Types of Lean Tools Introduction
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Collaborative
Work Planning Decision Making

Lean Tool Box - Focuses on Three Areas

Collaborative Work 
Planning

Decision Making

Continuous Process 
Improvement
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Types of Lean Tools Introduction
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Collaborative
Work Planning

Decision Making

Continuous 
Improvement

Conditions of Satisfaction
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Types of Lean Tools Introduction
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Last Planner® System
Collaborative

Work Planning

Decision Making
Pull Planning

Continuous 
Improvement
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Types of Lean Tools Introduction
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Collaborative
Work Planning

Decision Making

Weekly Work Plan

Continuous 
Improvement
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Types of Lean Tools Introduction
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Collaborative
Work Planning

Decision Making

Dashboard

Continuous 
Improvement
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Types of Lean Tools Introduction
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Collaborative
Work Planning

Decision Making

A3 Decision Making Process

Continuous 
Improvement
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Types of Lean Tools Introduction
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Collaborative
Work Planning

Decision Making

Choosing By Advantages Decision Making Process

Continuous 
Improvement
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Types of Lean Tools Introduction

21

Collaborative
Work Planning

Decision Making

Continuous
Process 

Improvement

Plus|Delta

Continuous 
Improvement
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Types of Lean Tools Introduction
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Collaborative
Work Planning

Decision Making

Retrospective

Continuous 
Improvement
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HIGH-PERFORMING TEAM FORMATION
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High-Performing Team
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Team 
Alignment

Learning 
Mindset

Common 
Purpose

• Continuous 
Improvement

• Succeed or 
Learn

• Track progress

• Generate Value
• Eliminate 

Waste
• True “Caring”
• Positive change

• Optimize the 
Whole

• Focus on flow
• Capitalize on 

SuperPowers

R E S P E C T  F O R  P E O P L E

TRUST

E x t r a o r d i n a r y  
R e s u l t s

Framework

Creating High-Performing 
teams is crucial for success.

Cultivating a culture of 
excellence, will deliver 
Innovation, Creativity and 
Extraordinary Results.
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High-Performing Team Formation
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Recommended 
Team 
Structure:

Cluster 
Team

Cluster 
Team

Cluster 
Team Cluster 

Team

Cluster 
Team

PROJECT 
TEAM

CORE 
TEAM

EXECUTIVE 
TEAM
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High-Performing Team Formation
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Sample Team 
Structure: Cluster Team: 

Tenant 
Operations

Cluster Team: 
Estimating 

and 
Scheduling

Cluster 
Team: 

Structural Cluster Team: 
Architectural

Cluster Team: 
Environmental

PROJECT 
TEAM

CORE 
TEAM

EXECUTIVE 
TEAM
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SESSION Q&A AND PLUS-DELTA
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Plus | Delta
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Plus Delta
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