NEMTEC

A COLLABORATIVE TRAINING
CENTER FOR A MORE
PREPARED REGION
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NORTHEAST EMERGENCY MANAGEMENT TRAINING & EDUCATION CENTER
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THE WHY

Increasing frequency and severity of disasters
requires more trained professionals

Redefining traditional classrooms to meet
today's capabilities and expectations

Advancing the emergency management
profession through first-rate training and
education.

Expanding available training to incorporate
emerging demands

New requirements and standards are
increasing the need for training




THE SOLUTION
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A TEAM EFFORT
of all 6 New England states, led by MEMA

CURRENT & COMPREHENSIVE
Provide a current, relevant,

comprehensive training & education
program across NE that would not be
achievable by any one state, alone.

OPEN TO ALL EMERGENCY MANAGERS
regardless of sector, level of government,

or geography




CENTER
HIGHLIGHTS

[Vf NO COST TRAINING

[V IN PERSON & VIRTUAL
[V DIVERSE CURRICULUM
[Vf CROSS-COLLABORATION
[/ NEED-BASED ADMISSION

[Vf ACCESSIBLE PROGRAMMING




HOW IS THIS
DIFFERENT?

NEMTEC provides the opportunity to
build on and expand existing state
programs

E : EXPANDED CURRICULUM

MORE PARTICIPANT
DIVERSITY

REGION-SPECIFIC COURSES

[=] SELF-PACED LEARNING
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What's in it for you?

MORE EM TRAINING

NEMTEC will be focused on emergency management
training & education to help you expand your professional
expertise.

FREQUENT UPDATES

NEMTEC's curriculum will be updated on a revision schedule
established by the region.

RESPONSIVE TO EMERGING NEEDS

NEMTEC will be able to move quickly to develop courses and
trainings on emerging needs and threats, current topics,
and recent events.

YOU INFLUENCE THE CURRICULUM

NEMTEC will begin with a region-wide needs assessment
and will continue to survey and listen to our customers to
ensure we are meeting your needs.




ACCESS FOR
EVERYONE

NEMTEC is committed to ensuring universal
accessibility in person and online.




TOPIC AREAS & CURRENT CURRICULUM

MISSION SUPPORT

EOC Operations,
Incident Command
System, Public
Information,

HSEEP, & NIMS

PROF. DEVELOPMENT

Basic Academy,
Instructional
Presentation & Eval
Skills, Accessibility and
Inclusion in EM

RESPONSE & FIELD

OPS

CERT, Basic Shelter
Ops, CPOD, HazMat
Awareness



CURRICULUM
DEVELOPMENT

NEMTEC will have a dedicated
position that will lead curriculum
development for the new,
expanded program courses and
trainings.
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This organization is led by MEMA (MA) and New England State
Directors, working in close collaboration with and supported by
all New England states’ State Training Officers.
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NEMTEC




Board of Advisors
New England State Directors

Center Director

MEMA Training & Exercise Program
Manager

NEMTEC L & D Magr.

Deputy Director

MEMA Training Program Supervisor

MEMA Program Coordinator

b e Training gap analysis . . .

o Curricu?ugm ICr)eviewy& revision Tralnlng Coordlnators

e Curriculum development MEMA-led, NE State supported

e Ensures accessible training
materials and deliveries

Instructor Cadre

MEMA team of contract instructors




TRAI NING N EEDS The method of determining if a

training need exists and, if it does,

ASSESSM ENT what training is required to fill the

gap.

Which trainings are currently
working...AMPLIFY!

Ci

0

R

73

e

Which trainings don't meet the
mark...REVISE!
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What trainings don't
exist...DEVELOP!




TRAINING TOPIC RESULTS

What are the preparedness gaps within your jurisdiction where you would like the Northeast

Emergency Management Training & Education Center (NEMTEC) to provide training: (choose all that
apply)

* Top Choices

* Pre-Incident Response

Topics
179 177

METHE _

EM for Newly Appointed

Individuals |

EOC Operations 111 108

Public Education Campaigns

Exercises — The Basics ﬂ I I I I I I

* Access & Functional Needs & 55 ﬁ,n, ¢ F s Oy
 Basic Academy Series
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WHAT ELSE HAVE
WE LEARNED?

[V/ GREATEST BARRIER = TIME

[/ SHORTER & MODULAR SESSIONS

[V IN-PERSON VS VIRTUAL VS
HYBRID VS SELF PACED

[/ TRAVEL TIME
[Vf WEEKDAY CLASSES

[V HIGH VALUE, RELEVANT,
CONCISE, ACCESSIBLE




$1.5 MILLION GRANT

MEMA was awarded a huge grant to
develop NEMTEC and its curriculum through

the Regional Catastrophic Planning Grant
program.

Our plans include:
e VVendor for curriculum development
e Contract instructors

e Equipment support
e NQS assistance
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GET IN TOUCH
WITH US

mass.gov/mema/nemtec

www
Bd mema.training@mass.gov
o

508-820-2028
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