






• Public Works as part of First Responder conversation

• Mutual Aid – light towers, barricades, sign boards

• Communication!

• Unsung heroes – public works staff showed up for 
work despite their homes and personal lives being 
affected by the disaster, and stayed throughout the 
weekend to help assure the safety of their residents.

• Fog of War

The First 8 Hours 



September 13, 2018

RESPONSE + ASSESSMENT



• Thursday September 13, 2018 – disaster strikes
• Setting up Command Center, Mutual Aid coming in 

from all over State
• None of the DPW Directors went home that night
• Friday – asked to be invited to meeting with Police 

and Fire Chiefs, Mayor, and Town Managers with 
Columbia Gas.  Very limited information being 
distributed at this point.

• Saturday evening power begins to turn back on 
• Sunday became obvious that gas would not be 

restored by Monday due to compromised pipes.

Timeline



• Monday – Chris realized other DPW’s were not invited 
into meetings and suggested they get themselves 
involved.

• Monday – Joe Albanese, Chief Recovery Officer, 
pointed out the need for DPW to be involved

• Tuesday – 3 DPW Directors collectively decided they 
needed outside help

• Wednesday – meeting with all involved parties 
decided to hire EP

• Thursday September 19 - contracts in place 
• Monday September 24 – full response 

Timeline



• War Room at Lawrence City Hall – daily meetings that 
point forward

• Daily Meetings were a cooperative environment –
everyone had same objective  

• Daily meetings is point at which municipalities 
assumed control of the situation

Timeline

“The thing that was important about our collaboration with 
Environmental Partners is that it changed the relationship with 
Columbia Gas’ construction crews from them just telling us what 
was going to happen, to them really getting permission.”
Mayor Dan Rivera 







• After the initial emergency response when public 
works played more of a supporting role, DPW’s were 
charged with managing the recovery & restoration

• Large scale construction project – initial estimates 
were 50 miles of low pressure pipe needing to be 
replaced before resident and businesses could regain 
their gas services

• Estimates of as many as 220 construction crews 
working 24/7

Recovery & Restoration





• Monitoring, tracking and documenting all 
reconstruction efforts, and safeguarding their vital 
infrastructure systems – specifically water, sewer, 
stormwater, roads and sidewalks

• Reduce municipal burden, ease the way for 
construction crews, and get residents and businesses 
restored sooner!

Scope of Work 



• School bus routes
• Leaf collection
• Traffic management
• Parking
• Trash collection - logistics of collecting trash when 

there are 200 crews works in the streets
• Temporary shelters – Setting up and also breaking 

down
• Conflicts with existing capital projects
• Political Aspect
• Keeping up with markouts - Staying ahead of work

Challenges







Needed 24/7 real and
accurate information

Communication





• Daily Meeting every morning at 9:30am – specific 
to the utility work 

• Conference call on weekend days
• Information was disseminated to crews and 

Managers and Mayor 
• Daily Briefing at 4pm with Governor on what had 

occurred that day and what was happening the 
next day concerning the entire operation. 

• Daily communication also helped manage 
differences in community impact

Communication











• The three communities, working with Environmental 
Partners, essentially created a 15 year Capital 
Improvement Plan in 5 weeks.

• 70 miles of road was disturbed in the three 
communities.

• Property restoration ongoing

• Total $80 million settlement for the three 
communities ($57.1 for paving)

The Path Forward 
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