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VHB’s AI Use Policy

+Accuracy
+Confidential Information
+Bias / Discrimination
+Intellectual Property
+Risk Management



ChatVHB & Bing Enterprise Chat



AI Education and Engagement

+Internal Open Office Hours
+Video Podcast / ChatVHB
+Innovation Ambassadors
+AI Task Force



AI Task Force

+Internal Committee
+Enhanced collaboration 
+Improved performance/experience
+Support of VHB’s hybrid work environment

+Client Deliver Committee
+Document preparation, review and quality (co-pilot)
+Traffic impact studies
+Proposal and scope support

+Technology Committee
+Autodesk – Deluge
+Microsoft Co-pilot



VHB Strategic Plan – Technology 

STRATEGIC IMPERATIVE
Harness the power of data and technology to differentiate our 
services while fundamentally advancing how we work and the 
experience we create for our clients.

STRATEGIC INITIATIVES
Initiative 1 – Develop a robust and inclusive system to make all 
our relevant data intuitively accessible to our people.
Initiative 2 – Develop in-house expertise in a data analytics and 
artificial intelligence (AI) to offer advanced data-driven solutions 
to our clients. 
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